West Chester Area School Bistrict 91272012
Operating Expense History and Forecast
A ] K L N 3] P Q R S T V] v
{ Acfual Acleal | Actual Budget Actual Budget | Projected | Estimated | Estimaled | Estimated | Estimated
z 2008-08 | 2009-10 201011 | 204112 [ 201992 | 2012:43 | 201213 | 209314 201415 | 201516 | 2015-17
3 |Start 17,168.2 | 118,850.8 | 1214082 | 125517.4 | 119,980.8 | 1261813 | 124,818.5 | 129,395.0 | 133,426.6 137,316.9 | 139,295.2
4 | Total Salarfes 87,8924 | 89,0944 | 90,6774 | 836684 | 859135 86,2726 | 057443 | 850586 | 83,398.0 | 529374 B1.876.8
| 5 | _Administration » ] ] ] ] -
8 _Reg Sataries 7,402.0 74483 70285 | 6968.2 69030 | 68363 | 59382 6,036.2 69382 $9382| 69382
7 Teachers ) ] - - ) ) ' )
| 8 | Reg Salaries 61,0076 | 6262091 842280 623365 815880 | 606258 ! 602243 | 50,6008 | 586008 | 57,6008 | 56,5008
9 Extra Duty Pymnts 1,118.7 899.5 843.2 1,102.4 840.2 851.1 8511 8387 8226 | 8086 7946
[ 101 sabbaticet Pymnts 103.9 1209 168.7 2029 |  ®§4 288.7 100.0 1000|1000 100.0 100.0
11 Subject Chair Pymnts 4375 420.0 420.8 4335 3804 4335 4170 409.9 403.0 3981 3893
[ Severance Pymnts ] 2450 288.8 356.2 4077 158.5 407.7 407.7 _ 400.3 394.1 3873 380.6
1 13| Supplemental Contracts 2,1248 2,0400 2,014.2 | 19983 1,938.0 | 1,898 1,888.1 1,664.3 19313 180884 1,865.4
4] Total Teachers 65,127.2 | 66408.3 ! 68,031.1 | 665730 649824 | 64,6148 | 63,998.1 63,3124 | 62,2518 | 61,191.2] 60,1306
5] Technical o B ) ) -
[ 16]  Reg Salaries 2,7657 | 27326 30875 30271 28424 28888 | 20578 2,937.8 20278 292781 20278
17]_ Office Clerlcal ] ! _ N ] : ] '
| 18|  Reg Sataries i 662030 65316 _ 68851 6,257.3 65,0684 61948 | 61423 61423 6,142.3 | 814231 6,1423
1191 Crafts and Trades i : T j Il : N S
28] Reg Salaries 5,968.2 59720 | 58652 58448 511731 573797 67379 5737.8 5737.9 | 57379 57378
1 } 78
22 |Benefits ~ i _ '_
[ 23 edical 13,0418 ] 14,4000 | 14,4253 16845.0 15596.2 | 18049.4 | 168000 180718 194398 200114 | 224944
24| " Dentai ] 1,559.6 14184 13396 | 16005 1,307.7] 16555 1,000 14602 | 1,523.01 15885 16568
25| vision 1676 153.2 140.7 181.8 14187 1842 1450 T 1483 1517 155.2 158.8
[ 26} Prescription 32236 3,3339 3611.3| 39851 40118 | 4322407 44000 4,686.0 48906 | 523150 56605
[ 27} Social Security 6,535.3 6,603.7 8667.0 | 6,087.7 63688 | 63499 B8.2974 86,5070 64258 | 63447 | 62636
28| Refrement - 4,111.3 4,231.4 5,067.7 7,665.1 7.346.7 | 10,6633 10,6633 1424737 178496 21,1988 | 225616.1
29| Tuilion Reimbursemant 9775 1,301.5 1,813.7 | 1,458.3 9327 1,237.0 1,237.0 1,208.8 136381 143201  1,5038
[ 30| Life & Disabirty 538.9 417.1 683.0 4416 350.8 436.7 436.7 4332 427.8 4224 417.0°
31]  Workers Comp/Unemply/Olher 911.1 70838 £49.6 72931 7205 707.1 707.1 7136 7202 726.8 7335
321 Total Benefits 31967.2 | 325679 ] 33,6979 | 40,2054 36,8767 | 43,5071 | 42086.5| 47,5663 | 528923 | 58,0048 61,4047
| 33] (Less) cosl sharing (2691.4)] _(280368)]  (2,967.1) (3356.0)[ __(2800.4)| (3508.4) (3,0123) (3229.9) (3.4638) (3.7153) (3 985.9)
34| Net Bonofits 29,2758 | 29,7644 30,730.87 36,849.4 34,067.3 | 39,908.7 | 39,0742 44,3364 | 49,428.5 | 543794 57,418.4
35 !
36 |Prof. & Tech, Services 12,146.9 | 11,5850 | 12,080.1 | 12,02%.7 120150 | 11,786.1 | 11,786.1 12,2928 | 12,8223 | 13,3758 | 13,9543
| 37 Substitule Service 1,668 1,466.8 14575 | 15542 1,500 1,451.2 1,451.2 14947 15306 | 158581 16333
| 38| Coniracted Therapeutic Staff 948.1 857.8 7583 | 8268 620.8 720.0 720.0 756.0 7938 833.5 875.2
39| Contracted Aldes 3243 4425 358.5 4100 679.2|  410.0 4100 430,5 45207 4748 4984
[ 407 CCIU - Spacial Educalion Programs | 2,538.9 3,083.8 31637 | 2,872.% 3,2356 | _ 311121 3,2 52088 1 34301 ¢ 36016 37817
| 41| OccupationabPhysical Therapy 984.9 §39.9;, 930 952.2 9750 924.1 924.1 9703: 1,0188° 10898 11233
42]__Due Process Hearings 5669 4755 887.3 585.0 694.8 535.8 5858 ! 6151 8458 6781, 7120
[ 43| Earty Intervention 366.4 369.0 25587 3142 2631 3510 251.0 2636 | 276.7 | 29061 3054
| 44] Extended School Year 4977 620.4 626.0 | £40.0 | 447.2 540.0 540.0 567.0 | 5954 | 82511 6564
[ 5] Allernalive Education - IU~ 12866 1,264.8 1137.2 10 12077 948.2¢ 11124 ! 17124 1,1880 ] 1,226.4 | 1,287.7 11,3521
46| Atternative Education - Lincoln - - 362.1 407.2 410.1 4194 | 4104 4320|4450 45831 4721
[ 47| Tax Collection I R 1F-Y: B 5570 508.9 464.5 535.9 4946 | 49461 5094 5247 ; 5404 5867
[ 48] Lega ] 41097 27839 326.8 | 3537 3084 41291 4129 VK] 43807 4512 ]  dday
491 Other T 20177 1,217.7 1,317.9 1,383.5 1,395.7 | 13536 13536 | 13047 1,436.0 ] 1471911 15235
AU i ! :
| 51 |Purchased Property Services 45700 4,306.0 3,909.9 | 44579 36045 42618 42618 44558 45806 | 47273 4,860
52| Etecricity ) ¢ 27403 28582 22476 | 23000 18757 | 22080 22080 2,340.5 24107 24830 25675
53| WateriSewer i 427.2 4212 4865 515.0 4737 540.7 540.7 5569 57361  590.8 6086
[ 54] Trash Removal 1482 122.1 1221 140.0 1220 142.0 142.0 1463 150.8 1852 159.8
55| Office Rental 016 96.9 1231 125.0 1213 1402 14027 1444 148.7 153.2 157.8
[56) Other. - 1.152.8°) " 11276 8305 1,377 161181 12309 13,2309 12678 ] 13069 | 1,345.1 1,3854
57 :
| 58 | Other Services 260954 | 252533 25,9383 | 267999 26,4273 | I A347 | 27,4856 | 28,980 | 30,1354 | 31,3456 32,6150
59| Charler Schools i 58050 6,461.8 65583 | 7,2806 70002 | 76355 74500 7,865.0 83630 8681.1! 91203
[ 60 Tuition: Specia) Education | 20593 1,853.9 2,056.7 | 20194 28458 | 2027.11 27,7000 27810 | 28644 | 29504 30389
| 61 ] “Tuition: CAT ) - i 1,1995 1,382.1 11,6375 |  1,68535 1,683.4 | 1,646.1 1,648.1 2,823 23787 25927 28261
62| Tuition: Other Alt Ed Programs ‘ 504777 3843 6254 | 4495 4434 646.5 500.0 5250  's513 5788 |  607.8
[63] Bussing: Public Schools 47508 | 45788 48619 ] 45615 44700 45467 | 45467 14,6831 48236 | 490883 51174
64| Bussing: Non-Fublic 49836 45044 4,655.3 | 4,270 44659 | 44565 | 44565 4,590.2 47279 aBe98 | 50159
|65 Bussing: Special Ed 31535 32138 3,080.7 35796 | 35644 | 35644 36713, 37815| 38949 40118 |
66 | Bussing: Exiracurricular 3849 281.4 3335 274.3 3545 354.5 365.1 376.1| 3874 | 3980
[ 67| Tnsurance 4640 461.4 | 394.2 3618 4203 429.3 450.7 47331 4869 | 5218
68| TelephoneiPostage 643.0 375, 448.7 4519 5503 5503 566.8 5838 8014 ;6194
69| Other Services - Glen Milis 6141 | 12630 10268 7143, 8973 _ Bora: 8973 89737 _ 8973 8973
ﬁ Other 4335 3531, 2503 | 077 1 390.4 | 3004 4021 414.2 | 4266 4394
[72]8upplies = 7T 88303 58898 L AME _ 47746, 50876 ! 50876 5,749.4 6,703.8
73| Heatiag Fuel 78B4 . 10974 14238 1.950. o 7808 9785 ; 9795 | 10070 1,130.0 ]
747 Otner Qperationsidaint Supplies 807.8 803.2 g72. 5 6703 ¢ 782.0 7820 ! 813.3 8453 |
| 75| Educational o 18438 226171 Z3B14 182251 1,9225] 19694, 2.0794
| 76] Curmiculum Proposals R 6223 | 4m18} 4550 ; B41_1__j 8415 1,264.7 | 14402
77| Educational JAdmin Software ! 347.1 7009 | 4103 | 4255 | 42551 4425 460.2
(78} Adminisiralion/Business 148.0 1035 | 77.1 133 113.3 117.8 1925
78| Olher 23.6 435 | 19.7 238 23.8 24.7 257"
ooy T - — _ i--- R - - i
| 81| Ottior Objects 342.2 | 2280 1615 3447 339,6 339.6 349.7 3802
_g_g_ Dues and Fees - Athlefics - : 99.5 1315 94.8 13151 1315 1315 1315 |
| 84 | Property 11330 | 9729 15144 | 13145 1,144.4 | 41,3528 1,352.8 1,602.3 18504 | 21659 237646
85 | Technology Eqmpmenl 282.5 - - - - - - R - -
[ 86] GIF_maint Projects 1488 3309, 6875 7312 531.7 _7;2__25 7225 9531 1.181.7] 14172 16672
87 | Glher Equipment 701.7 583.0 826.9 5833 61271 6303 6303 6492 668.7 688.7. 709.4
| 69 { Dot Service 21626.3 | 24,4368 | 21,2366 | 24,8760 | 24,0855 | 25102.8 | 22,383.0 24,9120 ] 261445 ! 254640 | 257177
90| Bond payments 21,6263 | 244368 | 212366 24,8760 23,7855 | 251928 223830 240130 261445 ] 254840 257177
[ 97] _Variable rale deita (o caplial reserve - - - 1 2500 _ -
[ 83 |Reserve ] - 1,340,0 2,676.8 3679  1,2650 | 3261 | 3,067.8 23224 5857.6 | 4,675.0 -
941 Budgetary Reserve i - | . ~
@ Transer to other funds " 3400 2,676.8 36791 ,265.0 325.1 3,067.8 2,322.4 58576 | 46750 0
§7 | TOTAL EXPENSE 1887124 T 182,700.6 | 1938036 . 201,658 | 193,606.8 ~ 201,793.4 | 200,714.3 | 216,191.2 | 231,424.5 | 295,996.0 | 226,300.4




Wast Chester Area School District
Revenua History and Faracast

A J K ] L M N [¢] P | Q R S T U v W %

| 1] Actual Actual Actual Actual Actual Actual Actual Actual Actuzl Budget Projected Estimated Estimatod Estimatod Estimated
L 200304 200405 200506 200607 2007-08 2008-09 2005810 2010-11 201112 201293 201213 201314 . g-ix L L 201318 201617
__5!_ Local 115,499.0 126,612.0 136,736.6 145,232.7 151,845,3 1558,264.9 165,675.1 168, 780.6 171,247.3 172,222 172,222.2 173,178.8 < 186,188.8 183,132 192,836
_'4_ Real Estate 93,294.9 103,081.0 110.604.6 147,752.5 123,662.8 1333881 T 142,047.0 144,829.1 144,322.7 1464487 146,448.7 146,984.9 159,356.0 165,641.1 184,668.8
_5__ Current 90,362.4 98.863.2 107,927.1 115,783.1 121,988.6 1318845 140.715.2 143,868.7 143.252.1 145,342.7 14523437 145,868.8 158,217.6 164,480.0 163,484 .4
_6_ Interim 29315 3,197.8 28775 1.969.4 18742 1.5038 13318 1.080.4 10706 1,108.0 1,105.0 1,116.1 1,138.4 1.181.2 1,184.4 |
| 7.] Eamed Income 13,4932 14,738.7 15,404 5 16,885.7 179138 16,764.4 16,4580 17,080.7 18,1109 17,7595 17,7485 18,1045 18,6475 16.207.1 19.7833
| 8 | Real Estate Transfer 44750 4,703.8 51677 42617 36659 2.666.5 27068 2/488.0 3,260.7 2512.2 25122 25373 2,588.1 2,635.8 26928
i Delinquent Taxes 28190 23482 2.568.5 24428 28103 2.944.9 3162 28057 2.816.7 3.418.1 3,418.1 34181 341941 341941 34191
ﬂ Invastment Eamings 4381 935.6 2,250.4 3.234.1 30511 16748 288.0 118.4 173.6 17040 170.0 1743 183.0 1921 2017
| 11| Gate Receipts - - - - - - - 1194 1234 1315 Ms 135 135 131.5 12315
| 12| Other 1,178.8 825.7 7109 8521 7416 8262 8581 12613 1,439.9 17912 17912 1.827.0 18636 1.900.8 1.838.9
| 13|
| 14 [State 22,058.2 24,4842 24,4732 26,0778 27,228.1 26,7941 27.068.5 26,695.6 24,9963 25323.4 25.849.8 27,861.5 29,765.9 31,547 32,314
| 15| Student Subsidies 18,032.3 20,108.7 19,6742 20,444.0 21,0264 21,5073 216472 20,8653 18,135.1 16,816.8 17,3432 17.484.4 17,628.2 TITAS 17,824.5
[ 16 ; Basic Instruction §.211.1 6,320.5 BATRG 86,7106 6,8458 7.050.1 6.334.1 €,523.7 70501 6,523.7 7,050.1 719141 7,335.0 74817 78313
| 47§ Basic Instruction ARRA funds 8520 834.0 - - - - - -
| 18] Special Education 47243 47914 49089 5,004.1 502086 50875 50684 5,080.8 51468 50280 5,028.0 50280 5,028.0 5,028.0 50280
_‘1?_ 1DEA - ARRA funds 418.0 959.4 820.7 - - -
A Tuition Private Home Place't 318 YR 102.0 713 736 87.4 306 - AT 45.0 45.0 45.0 450 45.0 450
_21_ Transportation 49817 5,237.5 5.038.2 4.876.0 43711 48203 4,565.1 44344 4,295.1 36438 3,643.8 36438 36438 358438 3,643.8 |
_22_ Medical, Dental & Nurse 3223 3317 3118 3055 2963 285.8 288.7 2738 2738 273.9 273.9 273.9 273.2 27348 2738
| 23] Rent §22.3 18532 1,6948 1,334.2 14374 1,529.3 1.544.7 10747 12248 11757 11757 11759 11758 11759 1,175.8
id__ Charter Schools 817.7 10534 1,071.4 1.204.4 13374 1,641.1 1,658.4 14789 - - - - - - -
ﬁ Accountability Grants - 2129 2729 3398 3483 343.9 3438 1272.4 1258 126.7 1267 126.7 126.7 126.7 126.7
| 26 | QOther 121 03 0.7 408.0 1,2968 226.1 820 219 - - - B - - -
i Teacher Subsidies 40249 4,385.5 45990 56336 8,202.0 5,286.9 5,421.3 5.830.2 68612 B.506.6 8,506.6 10,3772 12,137.7 13.771.8 14,389.9
| 28 Social Security 266843 2,771.8 2,843.5 302 3,154.7 32318 32784 3,318.2 31730 3,1749 31748 32525 322g 31724 31318
| 29 ] Retirement 13606 18140 17555 28215 3,047.3 2,052 2,1432 25111 36882 5,331.7 23317 71207 £.824.8 10,599.4 11,2581
130
i Federal 30115 3,264.6 3,632,6 3,878.6 4,231.6 4,020.9 4,089.8 47175 4,526.6 3,735.3 3,735.3 3,747.4 3,759.5 37725 3,785.2
_@i Title { 13524 1,733.0 12994 1,522.7 1,9985 1,452.4 1,723.1 21469 1,588.0 14917 146017 14918 1,481.6 14916 1.491.6
1 331 Title It 3486 3724 404.0 357.0 303 3278 1824 4188 312 294.2 2942 2942 2642 2042 2652
i IDEA §61.2 13119 13152 12285 1,2405 1,308.9 1,286.2 1,235.6 13103 12344 1.234.4 1,246.7 1,298.2 12718 1,284.5]
1351 MA Direct Services/Time Study 1629 336.2 455.8 594.5 5828 7803 7224 7686 7734 8300 €300 6300 830.0 £30,0 630.0
ﬁ Other 185.4 2114 160.2 1749 1185 131.5 185.6 148.6 133.7 85.0 850 85.0 85.0 B85.0 850
| 37 | .
| 38 [Local Taxes & Subsidies 140,568.7 155,071.3 164,843.4 175,188.% 183,304.0 189,079.9 196,833.4 200,193.7 200,370.1 201,280.9 01,8074 204,787.5 219,714.5 228,450,7 2289355
} 35
| 40 | Draw From Rescrves 3,241.4 {178.3) (506.7) (837.2) 2,136.6 (367.5) (2,932.9) {4,738.0} 854 5124 {311.0) 54037 1,706.9 (2:454.7) (27321
| 41 ¢ Capital Resarve Fund - technology 17250 1,539.0 - - - - - -
| 42} Capital Resarve Contribution - - - - - - - - - -
| 43| Operating Cash Reserve 1516.4 {1,817.3) 1506.7) 1537.2) RN 25225 (47380 854 5124 (311.0) 5.403.7 1.706.9 (2,453) {2.733)
i
ﬁ TOTAL REVENUE 143,310.1 154,893.5 164,338.7 174,351.7 185,441.6 188,712.4 193,900.5 195,455.7 200,455.5 201,793.2 200,714.3 210,191.2 2214215 225936,0 226,202.4
__4_§__ TOTAL REVENUE (W/C CASH RESERVE) 142,293.7 156,710.8 164,843.4 175,188.9 183,305.0 189,074.9 196,833.4 200,192.7 200,370.1 203,280.9 201,807.4 204,787.5 218,714.6 228,450.7 225,935.5

Desighated/Committed Fund Balance
| 48 |for PSERS Increases (ending FB) 12000 1,200.0 3,700.0 3.700.0 2,400.0

Dasignated/Committed Fund Balance
ﬁ for Hoalth Cara (ending FB) 1,558.1 26717 1,558.1 34598 3,459.8 34508 3.460 3460

Designated/Committed Fund Balance
| 50 |for 13-14 millage 3,1482 31402 3,148.2

Designated/Committed Fund Balance
| 51 [for Athletic Fund 736 94.0 840 94,0 840 940 84.0 94 94
i Beglnning Fund Balance 7.986.2 6,469.89 8,287.2 B,794.2 38316 74951 7.338.2 10,871.0 156031 13,9540 ‘[5.523.? 202838 17,2801 15,673.2 18,028.0
| 53 | Ending Fund Balance &.460.3 B287.2 87942 96316 74951 78828 108710 158021 155237 BA4TE 58347 148801( 155733 207610

54 1.516.4 (1L817.4) 770 {5AT 0) ot (83T 4) o 2 485 L AB7.6) A2,032.8) (4 TBBOY o B A BR s SA110YE GOS A0 T T8 (2, T3




West Chester Area School District
Analysis and Forecast of Taxable Real Estate

CHESTER COUNTY DELAWARE COUNTY
+1 4 A -
WAL VAL AVOUNT PERCEUT [AERIRYIN AMNCUNT PERCENT
193397 3110 54,682 13% £6.279 $335 814
199763 £377,214 $3.050 16% $5.812 5533 85%
1523-53 $5.803,372 na na §7,332 4520 76%
165200 $5.653.608 $193.438 3% $7.682 5350 45%
200001 §5.200.875 $294.057 45% §359,308 rfa rfa
20102 $5,594 575 §302701 4 5% $355,919 1$355) D%
209203 £5858.177 5263601 40% £81.715 $22.765 6 4%
200304 $7,093245 5235048 4% FA23,042 541,327 Wa%h
200405 $7.249.655 3155851 224 5463149 840,107 95%
2005-04 §7.333620 §143724 20% £511,833 548634 105%
2005-07 7469623 575,203 164 $523,634 $52.001 160%
2007-03 $7.513,148 £51,325 05% $527,165 533181 5.6%
200309 57,600,651 $70.503 Da% 1642054 $14,853 24%
2003-10 57,651,410 50,152 08% §$545.433 44,3533 GT%
201011 87623110 ($32,30) 0.4% 837,51 {83,639 -14%
21112 57623655 45414 i 835655 ($723) 0 1%
10 YEAR AVERAGE 5102512 275 $27,765 5E%
§ YEAR AVERAGE $30975 3%h $8,578 53%
3 YEAR AVERAGE $7.652 ITA {§1.733) 854%
CHESTER COUNTY DELAWARE COUNTY
CONVERCIAL +- - COWMERCIAL +H- -
MAL VAL AMOUNT FERCENT RHLL WAL AMOUNT PERCENT
200703 1,433,424 11,732 0T8% 200703 3857 - 000%
200349 1LEIREII 41,373 265% 0008 8533 - 0.00%
2009-10 1559334 18,501 125% 200310 8,805 - Q07%
2010-11 1,633823 (25,505) -1.65% 2010-11 G838 - 0004
201112 1516187 (17.551) -1.16% 2011-12 8533 - [ui)
2012-13 1,500,223 {15,844) -1 5% 2042-13 8.533 - 005%
1314 1520223 20,000 1324 201314 85313 009%
201435 1,550,223 30,003 1.84% 201415 8533 Q.00%
201518 1555223 35,000 221% 201516 8.533 QOvA
201518 1.620.223 35,000 216% 01516 8533 Q0%
Averags inorease 083% Averagainieasa 00
RESDENTIAL + - RES| +- -
LALLM, AMOUNT PERCENT M'LL VAL ANOUNT  PERCENT
20703 5,952,318 43,602 0T74% 200708 623278 33,945 5.45%
iR 5,969,042 58,625 051% 200803 633 534 10.253 162%
200818 5.037,132 48,160 0 &0% 2009-10 637,523 3697 0563
201011 6.035.052 [4,050) -002% 2010-1 63,728 (6,802) -1.05%
201112 6,037,605 1.8 003% 2011-12 528,332 {2.334) 0 35%
2002-43 8,037,635 LR 000% 201213 516,935 {9,233) -1.51%
01314 6.042.608 LB0eR 0.05% 201314 620.245 1,250 020%
201445 6,052,608 . _.1_D=ﬁ£\'? 0.97% 2014-15 621,455 1,250 020%
201516 6,037,603 15,000 025% 2H5-16 622,745 1,289 0234
201518 B.032,805 15,000 025% 20516 623,535 1,250 020%
Averags increase 0B5% Averageincrease 40%%
OTHE e +- CTHER + -
WAL VAL AMOUNT PERCENT KLE VAL ANOUNT FERCEHT
200704 78,405 5,791 T25%H 200702 - - EDVD
paaka] 71,50 17.500) -10.43% 200309 - #ive
200210 £4.844 (8,952) -10 12% HB-10 - FDIWAY
201011 53,23 [15.714) -9 65% 2010-14 - - HOWR!
204192 63623 10,3923 1483% 201112 - - HOWVa!
201213 65,000 {4623 ST 1% 2012-13 - - A0V
201314 65,000 - 000% 211314 FDIWD!
201415 65,000 - 000% 201415 - - #REF!
2015-16 65,000 - 0.00% 20516 - - #REF!
201518 65.000 - 0004 2015-16 - - #REF!
Avtrage intiease TEGR Averageiniresse EHhvi!
OTAL +f +H- TOT, 4 -
MILL VAL AMOQUNT  PERCENT MILL VAL AMOUNT  PERCENT
2006-0T T.448.482) 15,202 1.01% 2003-07 593,720 81,237 13.69%
HAT0 7.530,348 61,325 0.61% 200708 627,165 31,945 541%
200509 762,651 70,504 0.93% 200309 €42,0585 14,500 232%
200210 7,661,410 €0,759 0.75% G310 645433 4,358 0.68%
2010-11 T.652,110 (3230 0.42% 1011 637,534 8,838) A.35%
201152 T.623.655 (5.414) 0.07% 2044412 538,658 {723} Q1%
2012-53 76030123 {20,567} D% 201213 627,528 {9,934} -1.45%
201314 762218 25,003 0.33% 201314 623,778 1,250 020%
2415 7,668,129 40000 0.52% 21445 630,023 1,250 0.20%
1515 7718128 50,000 0.65% 2015-16 631,278 1.250 C.20%
21548 7,763,128 49,000 0.E5% 01516 632,528 1,259 0.20%
Average Increase 0.76% Average Increase 4.15%




West Chester Area School District
Budget Forecast Model
2012-13 Projection Changes
September 2012

Salaries and Benefits
Change in Average Teacher Salary
Budgeted Teacher Salary
Actual Teacher Salary
Difference
Budget Teacher Hdent
Increase/{Decrease} due to change in avg salary

Increase in teacher vacancy attrition

Increase in Elementary Teachers Salfaries (2.0 fte)
Increase in Admin Salaries (transfer from CAL)
Decrease in Secondary Teachers (transfer to Admin)
Increase in RN/LPN salaries (1.2)

Decrease in Certified Nurses (1.0 fte)

Decease in Business Office Support Staff (1.5 fte)

Decrease in SS and Retirement based on above salary changes

Total Salaries and Benefits

Total Change Inc/{Dec) in expenses

66,806
66,831

25
923.40

23,540

(400,000

133,662
101,900
(91,865)

39,000
(66,831)
(52,500)

{52,429)

(365,523)

{365,523)




West Chester Area School District
Budget Forecast Model
2012-13 Projection Changes
September 2012

Revenues

Total Change in Revenues Sept 12 -

Ending Fund Balance Analysis

increase in beginning fund balance 6/30/2013 110,700

Increase in ending fund balance 6/30/2013 476,223

Change to STEB in Chesco from 94.26 to 94.31% - no change to miflage
rate in Chester County



West Chester Area School District
Budget Forecast Model
20113-14 Budget Changes
September 2012

Expenses

Increase in Elementary Teachers Salaries (2.0 fte) 133,662
Increase in Admin Salaries (transfer from CAL) 101,900
Decrease in Secondary Teachers (transfer to Admin) {91,865)
Increase in RN/LPN salaries (1.2) 39,000
Decrease in Certified Nurses (1.0 fte) {66,831)
Decease in Business Office Support Staff (1.5 fte) (52,500)
Increase in PSERS and 88 15,500
Total Change in Expenditures 78,866
Revenues

Total Change in Revenues -
Increase in Beginning Fund Balance 7/113 476,223
Total Change in 6/30/14 Ending Fund balance 4,101
2013-14 Millage Impact (393,256)




West Chester Area School District
Budget Forecast Model
2012-13 Projection Changes
Aug-12

Salaries and Benefits

Decrease in Debt Service - Refinance savings (2,742,717)
Increase in transfer to other funds (refinance savings 2,742,717
Decrease medical expense (1,249,449}
Decrease Dental expense {255,498)
Decrease vision expense (39,163)
Increase RX expense 176,010
Decrease cobra - cost sharing revenues 586,023
Decrease in sabbatical payments {198,700}
Decrease in charter school tuitions {175,500)
Decrease in tuitions - other alt ed (146,500)
Decrease in Debt Service - {21.0 million borrowing) {66,866)
Decrease Subject Chair salaries {16,509)
increase in tuitions - special education 672,920
Total Change Inc/{Dec} in expenses (713,232)
Revenues
Increase in ESBE subsidy 526,400
Total Change in Revenues Sept 11 526,400
Ending Fund Balance Analysis
Increase in Beginning Fund Balance 2,409,900
Inc/(Dec} to F/B August 2012 457,555
Increase in ending fund balance 6/30/2013 2,867,455
Increase in ending fund balance H/C designation 782,077




West Chester Area School District

Budget Forecast Model
2013-14 Budget Changes
Aug-12
Expenses
Decrease in sabbatical payments (164,400)
Decrease in SS & PSERS (11,300}
Decrease medical expense (1,344,000)
Decrease Dental expense (266,500}
Decrease vision expense {40,100}
Increase RX exponse 187,500
Decrease cobra - cost sharing revenues 629,000
Decrease Prof & Tech services {96,200)
Decrease Electric (77,300)
Decrease other Purchased services (1,000}
Decrease in charter school tuitions (484,200)
Decrease in tuitions - other alt ed {153,800)
Increase in tuitions - special education 683,000
Decrease in extracurricufar transportation {1,000)
Increase in telephone/postage 4,500
Increase in Glen Mills 45,400
Decrease other services (26,200)
Decrease Heating Fuel (117,600}
Decrease in Educational supplies {27,800)
Decrease software purchases (89,700)
Increase other supplies 1,700
Increase dues and fees 13,400
Increase equipment purchases 103,000
Decrease debt service (1,426,100}
Increase transfer to other funds 1,022,400
Total Change in Expenditures {1,637,300)
Revenues
Reduce Interim taxes (11,300
Increase earned income taxes 177,500
Decrease in transfer taxes {25,100)
Decrease in investment earnings (12,700)
Increase in ESBE subsidy 536,900
Decrease in SS/PSERS (20,000)
Total Change in Revenues 645,300

Ending Fund Bafance Analysis

Increase in Beginning Fund Balance 2,867,455
Total Change in Expenditures {1,637,300)
Total Change in Revenues 645,300
Change in ending fund balance 6/30/2014 (88,400)

Change to Levy for 2013-14 5,061,655




Wast Chester Area School District

Budget Forecast Model
Key Assumptions
A | B | [¢ | D | E | F G [H] | i J K L
1
| 2| Expense Assumptions
3
[+
Avg
New Hire Average
| S |Staff Changes / Student Enroliment Average Salaries Salary Salary
| 6 | Enroliment Assumptions 2012-13 201213
[ 7 | 2012-13 2013-14 2014-15 2015-16 2016-17 Adminisiralion 107,887 107,987
| 8 | KG 831 831 831 831 831 Teachers 48,882 066,281
| 98 | 1st to 5th Grade 4,242 4,242 4,242 . 4.242 4,242 Non-Bargaining 59,488
| 10 ] Grades 6-8 12819 2819 2819 L2819 ... 2818 : Support Staff 123,208
1] Grades $-12 3869 13869 " 3BE9 3869 3869 - Cralts/Trades 36,651
| 12| Etementary Student-Teacher Ratio 24.43 24.43 24,43 24.43 24.43
| 13] SecondaryStudent-Teacher Ratio 1.5 175 17.5 175 17.5
14 {Staff Change ! Student Enroflment 0.00 0.60 0,00 0.00 0.00
15
i6
| 17 IHeadeount Changes {non-enroliment)
[ i8] 2013-14 2014.15 2015-18 2016-47
| 19] Administration R« B A TR B AN EEER TR« RS
| 20| Teachers* S o i 50 5.0
[ 21] Non-Bargaining 0 g 0 Y]
| 22] Suppont Staff 1] 1] o I v
| 23 Crafts/Trades Q 1} ¢} C
24 |* Non-Envoliment Hoadeount Changes
25
26
. 27 | Salary lncreases fbased on Act 1 Index) % Increase Assumptlons
28 | 201314 2014-15 2015186 201617
[ 29 ] Adminisiration 0.00% .00% 0.00% 0.00%| 1% reduclion = $1.08 millien savings
ﬂ Teachers 0.00% G.00% 0.00% 0.00% (1.1824% with PSERS and §S/MED)
[ 31 Non-Bargaining 0.00% 0.00% 0.00% 0.00%
32 Support Siaff 0.00% 0.00% 0.00% 0.00%
[33] Crafls/Trades 0.00% 0.00% 0.00% 0.00%
34
| 35 [Miscellansous 2013-14 201415 2016-16 2016-17
ﬂ Teacher Altrition (vacancies) 750,000 750,060 750,000 750,600
37 Teacher Attrition (turnover)} 1,600,000 1,000,060 1,000,600 1,000,000 37 relirees at $27K savings each
38
39 ]
| 40 | Benefits - 200 % Increase Assumptions
| 41 2013-14 201415 201516 2016-17
| 42 | Medical e T BT% 7.57% ST 167% 157%
| 43 ] Dental DT M30% [ILA30% 4.30% 4,30%
E3 Vision L 2.30% i 230% L 2.30% 2.30%
| 45 | Prescription o TI6.50% 850% . 1B.50% 18.50%
48 Social Security L T.65% L T8E% L T85% 7.85%
47| PSERS 16.75% 21.25% - 26.56% 7508
| 48] Tuition 5.00% 5.00% 5.00% 5.00%
49 Life & Disability G.00% 0.06% 0.00% . 0,00%
| 50 WIC, Unemp & Other 0.92% 0.92% 0.92% 0.92%
51
[ 52 |Monthly Board Premium Cests
| 53] Medical $1,031.83 §1,109.94 $1,193.97
| 54 | Denlat $137.67 $143.59 $149.76
| 55 | Vision $18.33 518.75 $18.19
| 56 | Prescriplion $330.77 $agz.2v 3375.16
| 57 | Life/AD&D (cost per $1,000) 50.14 $0.14 $0.14
58
E Assumes increases in salary related benefits proportional to salary increases
60
61
62
| 63 |Professional and Technical Services - 300 % Increase Assumptions
| 64 | 2013-14 2014415 2015-16 201617
65 Special Education Services 5.00% 5.00% £.00% 5.00%
66 | Other categories 3.00% 3.00% 3.00% 3,00%
67
68
| B9 |Purchased Property Services - 400 % Increase Assumptions
70 201314 201418 201518 201617
(71| Electricity 6.00% 3.00% 3.00% 3.00%
[72] Trash Collection 3.00% 3.00% 3.00% 3.00%
(73] Qther categories 3.00% 3.00% 3.00% 3.00%
74
75 1 Other Purchased Services - 500 % Increase Assumptions
76 204314 2014-15 2015-16 2016-17




West Chester Area School District
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Budget Forecast Model
Key Assumptions
A | B | [S | D | E ] F ] G H]

77| Special Ed Tuitions 3.00% 3.00% 3.00% 3.00%
| 78 Insurances 5.00% 5.00% 5.00% 5.00%
[ 79| CAT Tuitions 6.00% 8.00% 6.00% 6.00%
| 80 ] Bussing 3.00% 3.00% 3.00% 3.00%
| 81 Telephone and Postage 3.00% 3.00% 3.00% 3.00%
| 82 | Other Categories 3.00% 3.00% 3.00% 3.00%
83 ] Charter Schoo! Enrollment 650 670 650 710
| 84 ] Charter Schoo! Tuition 12,100 12,342 12,589 12,841
185 | Cat Tuitions from CCIU 2,182,253 2,378,656 2,592,735 2,826,081

86

87
| 68 ]

89 {Supplies - 600 % Increase Assumptions
EAl 2013-14 2014-1§ 2015-16 2016-17
| 91 | Educational/Admin Supplies&Software 4.00% 4.00% 4.00% 4.00%
EH Gas and Qil 12.00% 3.00% 3.00% 3.00%
193] Admin and Other Categories 4.00% 4.00% 4.00% 4.00%

o4 Curriculum Proposal Amount 1,254,700 1,440,200 1,644,200 1,840,200

55
| 86 {Property - 700 % Increase Assumptions
| 97 ] 2013414 201415 2015-16 201817
| 99 | Equipment Purchases 3.00% 3.00% 3.00% 3.00%
| 99 | Technology Equipment * 3.00% 3.00% 3.00% 3.00%
{ 100] Phase [n General Fund Malnt Projects 200,000 200,060 200,000 200,000
1013" Technology Equipmant for 05-07.07-08 and 038-69 Is paid out of capital projects fund and beginning 2008-10 it is paid out of capital reserva fund

102
703

104|800 Other Obfect Dues and Fees % Increase Assumptions
105) 201314 2014-1% 201516 201817

106 3.00% 3.00% 3.00% 3.00%
107

* After the budget release for the curent year, % increases no longer apply and are replaced with
actual budget amounts




Revenue Assumptions

Local 201314 201415 2015-16 2016-17
Collection Factor 96.50% 96.50% 96.50% 96.50%
Interim Taxes 1.00% 2.00% 2.00% 2.00%
Earned Income tax 2.00% 3.00% 3.00% 3.00%
Transfer Tax 1.00% 2.00% 2.00% 2.00%
Delinquent Taxes 0.00% 0.00% 0.00% 0.00%
Investment Earnings 2.50% 5.00% 5.00% 5.00%
Other 2.00% 2.00% 2.00% 2.00%
State 201314 2014-15 2015-16 2016-17
Basic Education 2.00% 2.0% 2.0% 2.0%
Special Education 0.0% 0.0% 0.0% 0.0%
Special Ed Contingency 3 - $ - % - $ -
Transportation 0.0% 0.0% 0.0% 0.0%
Rent % 1175877 % 1175877 % 1,175,877 % 1,175,877
Charter School (Reimb Rate) 0.0% 0.0% 0.0% 0.0%
Social Security (Reimb Rate) 50.0% 50.0% 50.0% 50.0%
Retirement (Reimb Rate) 50.0% 50.0% 50.0% 50.0%
Other 0.0% 0.0% 0.0% 0.0%
Federal 201314 2014-15 2015-16 201617
Title | n/a 0.0% 0.0% 0.0%
Title I n/a 0.0% 0.0% 0.0%
[DEA $ 1,246,707 § 1,250,174 $& 1,271,766 $ 1,284,483
Medical Access $ 630,000 $ 630,000 % 630,000 $ 630,000
Other 0.0% 0.0% 0.0% 0.0%
Other 2013.14 2014-15 201516 2016-17
From Cap Res { Reimb Technology) 0.0% 0.0% 0.0% 0.0%
From Cap Res (Othen) 3 - 0 0 0

Other




West Chester Area School District
Assumplions for Salaries |

2012-13 201213 2013-14 201415 2015-16 201617
Budget Projection Forecast Forecast Forecast Forecast
Enrollment Changes
KG 0 0 0 0 1]
1st to 5th Grade 1] 0 0 0 0
Grades 6.8 0 0 0 [¢] 0
Grades 9-12 0 0 0 o] o]
0 o] 0 0 1]
Elementary Student-Teacher Ratio 24,43 24.43 24.43 24.43 24,43
SecondaryStudent-Teacher Ratio 17.50 17.50 17.50 17.50 17.50
Teacher Headcount Change
Elementary L 000 0.00 0.00 0.00 0.00
Middle 0.00 0.00 0.00 0.00 0.00
High 200 0.00 0.60 0.00 0.00
Total Teacher Headcount Change 0.G0 0.00 0.00 .00 0.00

“12009-10 stalf chranges calculated by the Directors of education based on aclual ¢lass size progrossons
" Assumes averaga teacher salary using 2008-09 as basse when staffing decreases

* Assume average new hire teacher salary using 2008-09 as basa when staffing increases

" Assume additional feaching staff to ba hired at new hire average teacher salary

Additional Headcount Expenses 2012-13 2012-13 2013-14 2014-15 2015-16 201617
Budget Projection Forecast Forecast Forecast Forecast
Administrators
Average New Hire Satary $107,987 $107,987 $107,987 $107.287 $107,987
Additienal Headcount (1.00) - 0 0 0
Additional Salary Expense {$107,887) $0 50 $0 30
Teacher
Average New Hirg Salary $48,882 $48,056 $47,249 $46,443 345,637
Average Teacher Salary $66,281 365,160 364,067 $62,974 $61,881
Headcount Change (Enrotimant) 0.00 0.00 0.00 0.00
Headcount Change (Curricutar) (4.70) - 0.00 0.00 0.00
Change Salary Expense ($312,400) 30 30 $0 $0
Non-Bargaining
Avarage New Hire Salary 550,488 559,488 559,488 $59,488 $59,488
Additional Headcount 0 0 0 0
Additional Salary Expense 30 $0 50 30
Support Staff
Average New Hire Salary $23.228 $23,228 $23,228 $23,228 523,228
Additional Headecount {0.50) - 0 0 o]
Additional Salary Expense (511,614) 50 30 30 $0
Crafts/Trades
Average New Hire Salary $36,651 $36,651 $36,651 $36,651 $36,651
Additional Headcount (4.00) - 0 0 0
Additional Salary Expense (8192,000) 30 S0 30 30
201213 2012-13 201314 201415 2015-16 2016-17
Budget Projection Forecast Forecast Forecast Forecast
Teacher Staffing Changes Defail _ - 0.00% 0.00% 0.00% 0.00%
Salary before Aftrition 62,688,205 61,350,771 60,350,771 59,350,771 58,350,771
Attrition - {vacancies) 750,000 750,000 750,000 750,000 750,000
Estimated Aftrition (turnover} 1,000,000 1,000,000 1,000,000 1,000,000 1,000,0C0
Increase with Adtrition 60,938,205 60,224 311 58,600,771 £8,600,771 57,600,771 56,600,771
Hncrease with Attrition -1.68% -1.68% -1.71% -1.74%
Staffing changes {312,400) - - - -
Teacher Szlary {with attrition& Staffing
Changes) 60,625,805 60,224,311 59,600,771 58,600,771 57,800,771 56,600,771

Increase with Attrition & Staffing Changes -1.04% -1.68% -1.71% -1.74%




West Chester Area Schoc! District
Assumplions for Salaries

TOTAL SALARY EXPENSE
201213 2012413 2013-14 201415 2015-16 201617
Budget Projection Forecast Forecast Forecast Forecast
Admin Staff 6,944,297 6,938,210 6,938,210 6,938,210 6,938,210 6,938,210
Admin Additions (107,987} - - - -
Total Administration Salaries 6,836,310 6,938,210 6,938,210 6,938,210 6,938,210 6,938,210
Teacher Staff Salaries 60,938,205 60,224,311 59,600,771 58,600,771 57,600,771 56,600,771
[Extra Duty Pymnts (123} 851,070 851,070 836,681 822,643 808,604 794,566
Sabbatical Pymnis (124) 298,740 100,000 100,000 160,000 100,000 100,000
Subject Chair Pymnts (125) 433,454 416,954 409,904 403,027 386,149 389,272
Severance Pymnts (127) . 407 677 407,677 400,784 394,060 387,335 380611
Supplemental Contracts (135) 1,998,070 1,988,070 1,964,288 1,931,330 1,898,373 1,865,415
Teacher Additions (312,400) - - - -
Total Teaching Salaries 64,614,816 63,998,082 63,312,428 62,251,830 61,191,233 60,730,635
Reg Salaries (141) 2,888,793 2,927,793 2,927,793 2,927,793 2,927,793 2,927,793
Overtime {143) -
Technicat 2,888,793 2,927,793 2,927,793 2,927,793 2,927,793 2,927,793
Reg Sataries (151) 2,579,788 2,527,288 2,527,288 2,527,288 2,627,288 2,527,288
Temporary salaries (152) 48,474 48,474 48,474 48,474 48,474 48,474
Overtime {153) 84,176 84,178 84,176 84,176 84,176 84,176
Aides (154),(155) 3,208,147 3,208,147 3,208,147 3,208,147 3,208,147 3,208,147
Techneclogy Aides (158) 274,247 274,247 274,247 274,247 274,247 274,247
Office Clerical 6,194,832 6,142,332 6,142,332 6,142,332 6,142,332 6,142,332
Reg Salaries Oper & Maint{(161) 4,768,255 4,768,255 4,768,255 4,768,255 4,768,255 4,768,255
Temporary salaries (162) 127,000 127,000 127,000 127,000 127,000 127,000
QOvertima (163) 261,820 261,820 261,820 261,820 261,820 261,820
Reg Salaries Technology (168} 580,786 580,786 580, 786 580,786 580,786 580,786
Crafts and Trades §,737,861 5,737,861 5,737,861 5,737,861 5,737,881 5,737,861
Tota] Salary Expense 86,272,612 85,744,278 85,058,623 83,998,026 82,937,428 81,876,831
% Increase 0.61% 0.80% 1.26% -1.26% -1.28%

80,825,407




Positions

Schooi Administration
Superintendent

Assistant Superintendent

Elementary Director of Education
Principais and Asst. Principals
Technelogy Director

Human Resources Director

Business Affairs Directer/Asst. Director
Facilities & Operations Director

Pupil Services Director

Director of Curriculum and Instruction
Language Arts Supervisocr

Social Studies Supervisor
Mathmaties Supervisor

Science Supervisor

Worls Language Supervisor
Instructional Technolegy Ceordinator
Program Directer - Communications
IT Services Coordinator

ELL Supgervisor

Special Education Supervisors

Pupil Services Supervisor

Gifted

Athietic Director

Full Day KG

1/2 Day KG

15t Grade

2nd Grade

3rd Grade

4th Grade

5th Grade

Art

ESL

Engl/Lang Arts

World Language
Instructional Coaches
Computer/Tech Ed
Health

Math

Phys Ed

Science

Social Studies

Reading Specialist/Teacher
Reading Specialist (K-2)
Music -Vocal

Music -Instrumenta}
Adaptive PE

TITLE 1 (federal prog) & FD KG

Fam and Cens Science
Industrial Arts
Business Education

Acct

Frog

52

528

52E
40
10
54
56

18
21A
208

Total

Management Total

1100
1100
1100

121
121
121
121
121
121
121
121
121
121
121
121
121
121
121
121
121
121
121
121
121
121
121
i

121
121
121

2012-13 Budget 2012-13 Actual Variance
ELM MID HS OTH Total ELM MID HS OTH Total ELM MID HS OTH Total
Elem  Middle  High Other Elem  Middle High  Other Elem  Middle High  Other

1.00 1,00 1.00 1.00 - - - -

1.00 1.00 1.00 1.00 - - - -

1.00 1.00 1.00 1.00 - - - -

10.00 9.00 12.00 - 31.00 10.00 8.00 12,00 - 31.00 - - - -
1.00 1.00 1.00 1.00 - - - -

1.00 1.00 1.00 1.00 - - - -

2.00 2.00 2.00 2.00 - - - -

1.00 1.60 1.00 1.00 - - - -

1.00 1.00 1.00 1.00 - - - -

10.00 $.0¢ 12.00 .00 40,00 10.00 9.00 12.00 9.00 40.00 - - - -
1.00 1.00 1.00 1.00 - - - -

1.00 1.00 1.00 1.00 - - - -

1.00 1.00 1.00 1.00 - - - -

1.00 1.00 1.00 1.00 - - - -

1.00 1.00 1.00 1.00 - - - -
- - 1.00 1.00 1.00 1.00

1.00 1.00 1.00 1.00 - - - -

1.00 1.00 1.00 1.00 - - - -

1.00 1.00 1.00 1.00 - - - -

1.00 1.00 1.00 1.00 - - - -

3.00 3.00 3.00 3.00 - - - -

100 1.00 1.00 1.00 - - - -

3.00 - 3.00 3.00 - 3,00 - - - -
- - 3.00 13.00  16.00 - - 3.00 14.00 17.00 - - 1.00 1.00
10.00 9.00 15.00 22.00 56.00 10,00 5.00 15.00 23.00 57.00 - - 1.00 1.00
5.00 5.00 5.00 5.00 - - - .
17.00 17.00 17.00 17.00 B - - -
40.00 40.00 38.00 38.00 (2.00) - - {2.00)
38.00 38.00 39.00 29.00 1.00 - - 1.00
37.00 37.00 39.00 39.00 2.00 - - 2,00
33.00 33.00 33.00 33.00 - - - -
35.00 35.00 36.00 36.00 1.00 - - 1.00
9.80 710 8.20 25.1¢ 9.80 7.10 8.20 25.10 - - - -
10.20 3.40 3.80 17.40 10.40 320 3.80 17.40 020 (0.20) - 0.00
24.20 36.20 60.40 24.20 36.20 60.40 - - - -
11.00 24.40 100 36.40 U100 T 24:40 - 35.40 - - (1.00)  (1.00)

10.0¢ 10.00 10.00 10,00 -
5.20 - 5.20 5.20 - 5.20 - - - -

11.80 12.90 25.70 -11.80° . 13.90 2570 - - - -

27.20 35.60 62.80 ‘27.20 .7 3560 62.80 - - - -

11.00 4.40 7.50 22.90 1100 44070750 22.90 - - - -
22.80 40.60 63.40 22.80 4060 63,40 - - - -

22.40 38.00 60.40 2240 0 38.00 80.40 - - - -
16.25 18.40 10.10 44.75 18.40 18407 10110 44.90 0.15 - - ¢.15
6.40 - - 6.40 750 e 7.50 1.10 - - 1.10
9.80 4.00 3.00 16.80 9.80 .-400 7300 15.80 - - - -
10,00 6.50 4.60 21.20 1000 6680 4,60 21.20 - - - -
1.00 1.00 1.00 1.00 - - - -
4.25 4.25 3.00 3.00 {1.25) - - (1.25)
29370  168.50  225.90 1.00 689.10| 29580 16830 22590 - 690,10 220 {0.20) {1.00) 1.00
7.00 5.20 - 12.20 7.00 5.20 12.20 - - - -

7.20 220 - 9.40 7.20 2.20 9.40 - - - -

240 - 2,40 2.40 2.40 - - - -




Pasitions

Marketing

Special Education Teachers
Special Education (general)
Autistic
Emoticnal Support
Life Skills
Leam Supp/ Life Skills
Speech & Language Therapist

Gifted Program Teachers

Guidance Counselors
Certified Nurses (hon-public)
Certified Nurses {District)
Psychologists

Social Worker (ma)
Librarian

Athletic Trainer
Audio Visual
Partnership in Education

Secretarial Staff - Gentral Office and Schoo! Administration

Sec to Superintendent

Set to the Ass't Superintendent

Sec to the Prog Dir Professional Devel
Se¢ to Elementary Dir of Education
Sec to Principals and Asst. Principals
Sec to Elementary Frogram Directors
Sec to Technology Dir

Sec for Attendance/Child Acctg

Sec for Guidance

Sec to Facilities & Qperations Dir

Sec¢ te Curriculum Supv.

Sec to Speciat Ed Dir/Supervisors
Sec to instruct Technolegy Coordinator
Sec to Gifted

Sec to Medical Access

Sec to Assessment

Sec to Athletic Director

Fuil Day KG

ESL

Autistic

Emotional Support
Life Skills

Learn Supp/ Life Skills
Special Ed

Library Assistant
COffice Assistant (Dis)

Case Workers
RN-LPN {nen-public)

Func Acect  Prog
320 121 04
Tetal
1200 129 21
1233 121 21C
1231 121 21C
1211 121 21F
1241 121 21F
1225 121 21
1243 121 21A
Total
2120 121 188
2450 121 18D
2440 121 180
2140 121 18E
2180 121 35
2250 121 14
Total
3200 121 a0s
2220 121 14A
2370 121 45
Total
Teacher Tetal
2360 151 52
2360 151 528
2360 1581 53
2360 151 53
2380 151 40
2380 151 40
2818 151 10
2130 151 1BA
2120 151 18B
2610 151 71
2260 151 50
1200 151 21
2818 151 10
1243 151 21A
1206 151 35
2260 151 50E
3200 151 308
Secretarial Total
1100 154 DBF
1100 154 Qz
1233 154 21C
1231 154 21C
1211 154 21F
1241 154 21F
1260 154 21H
2250 154 14
2380 154 40
Total
2150 141 18F
2450 141 18D

ELM
Elem

6.50

27.50

8.00
42.00

10.00

6.40
9.80

10.00
36.20

371.90

10.00

5.00
9.40
9,00
3.00
58.00
9.70
5.00
5.00
104,10

4.00

2012-13 Budget

Mo
Middle

14,20
3.00

18.00

3.20
24.30

9.00

3.00
300

3.00
18.00

225.00

£.00

360
2.00
2.00

20.00
300

42.60

HS
High

1.00
10.80

5.00

25.00

4.70
34.70

19.00

3.00
3.00

3.00
28,00

2.80
1.70

4.50
303,90

OTH
Qther

6.00

11.60

17.60
2.40

0.80
1.00

4.00

22,60

1.00

240

Total

1.00
25.00

6.00
14.50

70.50
11.60
16.00
118.80

38.00

2.40
1240
18,40

1.00
16.00
86.20

2.80
.70

4.50
923.40

1.00
1.00
1.00
1.00
25.00

1.00
6.00
6.00
2.00
2.50
5.60
1.0¢

0.40
0.50
3.00
57.00

5.00
16.00
16.00
10.00

106.00
11.70
11.00

180.70

7.00
2.40

2012-13 Actual

ELM MiD HS OTH
Elem Middle High Other
1.00
- 14.20 10.80 -
6.00
5.00 250 4.00
1.50 1.50 3.00
2.00 1.00 1.00
25.00 16.00 21.50
11.80
8.00 4.00 4,00
42.50 25.00 33,50 17.60
10.00 9.00 19.00
1.00
6.80 3.00 3.00 -
9.20 3.00 3.00 1.20
1.00
10.00 3.00 3.00
36.00 18.00 28.00 3.20
2.80
1.70
- - 4.50 -
374.4¢ 22550 302,70 20.80
1.00
..L.oo
1.00
1.0
10.00 5.00 8,00
1.00
3.00 3.00
6.00
2.00
2.50
5.60
1.00
0.40
0.50
3.00
10.00 9.00 21.00 17.00
5.00
9.40 3.60 3.00
9.00 2.00 5.00
3.00 2,00 5.00
58.00 30.00 18.00
9.70 2.00 -
5.00 3.00 3.00
5.00 - -
104.10 42,60 34.00 -
4.00 200
3.00

Total

1.00
25.00

6.00
12.50

6.00

4,00
62.50
11.60
16.00
118.60

38.00

1.00
12.80
16,40

1.00
16.00
85.20

2.80
1.70

4.50
923.40

1.00
1.00
1.00
%.00
25.00

ELM
Elem

(0.50)
1.50
2.00

(2.50)

0.50

Varlance
MID HS
Middle High
(0.50% {1.00)
1.50 3.00
1.00 1.00
(2.00) (3.50)
0.70 (0.70)
0.70 (1.20)
0.50 {1.20}

OTH
Other

Total

(2.00)
£.00
4,00

{8.00)

{1 .40-)
0.40
(0.00}

(1.05)




Positions
RN-LPN (District)
Pupil Service Specialist
Security Greeter

Business Office {Professional)
Business Office (Professional)
Business Office (Hourly Suppart}
Business Office {(Houwrly Support)

Communications Office (Hourly Suppt)

Transportation Office (Professional)
Transportation Office (Hourly Support)
Transportation Office-NP (Professional)
Transportation Office-NP (Hourly Supprt)

Human Resources Office (Professional)
HR Office (Hourly Support)
HR Office (Hourly Support)
HR Office (Hourly Support)

Technology Office (Hourly Support)
Technology Office {Professional)
Technology Office (Hourly Support)
Technology Associate

Head Custodians/ Supervisors

Custodians (Hourly Support)
Security (Hourly Support)

Maintenance
Custodial & Maint Dept {(Hourly Support)

HVAC Coordinator
HVAC Staff (Hourly Support)

Operations {Professional)
Automotive Pool

Grounds Supervisors
Gounds (Hourly Support)
Mailroom (Hourly Support)

Fune Acct  Prog
2440 141 18D
2110 141 18
2190 154 18
Total
2500 141 55
2330 144 55
2500 181 55
2330 151 55
Total
2370 151 52
Total
2700 141 75
2700 151 75
2750 141 75
2750 151 75
Total
2340 141 55
2340 151 54
2340 151 58
2340 154 b4
Total
2840 151 50z
2818 141 10
2518 168 10
1106 158 10
Total
2610 141 71A
2620 161 71A
2820 1861 7L
2620 141 T0
2620 181 70
2620 141 70H
2620 1861 70H
2610 141 71
2620 181 G
2620 141 70F
2620 161 70F
2620 161 Tif
Total
Support Staff Total
Grand Tetal

ELM
Elem

4.00

10.00
27.00

37.00
158.10

537.00

2012.13 Budget

MID
Middle

2.50
18.00

20,50
72,19

306.10

HS
Hlgh

3.00
6.00

2.50
34,00

36.50
97.50

416.40

OTH Total
Other

6.680 6.80
1.0 1.00
3.00

10.00 20,00
4.00 4.00
1.00 1.00
7.00 T.00
1.00 1.00
13.00 13.00
1.00 1.00
1.00 1.00
1.00 1.00
1.00 1.00
1.00 1.00
1.00 1.00
4.00 4.00
3.00 3.00
1.00 1.00
0.50 0.50
4.50 4.50
3.00 3.00
1.00 1.00
11.00 11.00
16.00 16.00
31.00 31.00
3.00 18,00
8.00 87.00
1.80 1.80
1.00 1.00
5.00 5,00
1.00 1.00
5.00 5.00
1.00 1.00
1.00 1.00
2.00 2.00
9.00 9.00
1.00 1.00
38.80 132.80

119.30 444,00

163.90 1,423.40

ELM
Elem

4.00

10.00
27.00

37.00
1585.10

539.50

201213 Actual

MID
Middle

2.50

418,00 -

20.50
7210

306.60

HS
High

2.50

L BA00 L

36.50
97.50

415.20

OTH
Other

720
1.00

11.20

4.00
1.00
7.00

12.00

1.00
1.00

1.00
1.00
1.00
1.00
4.00

3.00
1.00

4.00

3.00
1.00
11.00
16.00
31.00

3.00

8.00
1.80

1.00
500

1.00
5.00

1.00
1.00

2.00
$.00
1.00
38.80
118.00

162.80

Total

7.20
1.00
3.00
21.20

4.00
1.00
7.00

12,60

1.00
1.00

1.00
1.00
1.00
1.00
4.00

3.00
1.00

4.00

3.00

1.0¢
11.00
16.00
31.00

18.00

87.00
.80

1.00
5.00

1.00
5.00

1.00
1.00

2.00
9.00
1,00
132.80
443.70

1,424.10

ELM
Elom

Varlance
MID HS
Mictdie High
0.50 {1.20)

OTH
Other

0.60

(1.06)
{1.00)

(o.su_)

(0.50)

(0.30)

(1.10-)

Total|

(1.00)
(1.00)

{0.50)

(0.50)




Waest Chester Area School District
Assumptions for Benefits

Gross Benefit Costs

(3,339,028)

201112 2012-43 201213 2013-14 2014-15 20145-18 2016-17
Aclual Budget Projaction Forecast Forecast Forecast Forecast
Medical 15,596,157 18,049,449 16,800,000 18,071,760 19,439,792 20,911,385 22,494,376
Dental 1,307,880 1,655,498 1,400,000 1,460,200 1,622,989 1,588,477 1,656,782
Vision 144,768 184,163 145,000 148,335 154,747 155,237 158,807
Prescription 4,111,608 4,223,990 4,400,000 4,686,000 4,990,590 5,314,978 5,660,452
Social Security 6,368,826 6,349,855 6,297,426 6,506,985 6,425,849 6,344,713 6,263,578
Retirement 7,346,667 10,663,295 10,663,295 14,247,319 17,849,580 21,198,807 22,516,128
Tuilion 932,725.1 1,236,998 1,236,998 1,298,848 1,363,790 1,431,880 1,503,579
Life & Disability 350,790 436,671 436,671 433,179 427,778 422377 418,975
WIC, Unemp & Other 720,468 707,142 707,142 713,648 720,213 726,839 733,526
Total Benefit Expense 36,876,689 43,507,061 42,086,532 47,566,274 52,802,328 58,094,792 61,404,203
% Increase 14.13% 9.33% 11.20% 9.84% 5.70%
' Assume increases in salary related benefits proportional 16 salary increase
Benefit Cost Sharing and Cobra payments
2014-12 201213 2012-13 2013-14 204415 20156-16 2046-17
Actual Budget Projgction Forecast Forecast Forecast Forecast
[Medical 2,618,783 3,356,046 2,818,044 3,031,370 3,260,845 3,507,691 3,773,223
Dental 28,854 61,875 30,247 31,548 32,904 34,319 35,795
Vision 3,743 7,790 3,785 3,872 3,961 4,052 4,145
Prescription 40,320 55,792 43,404 46,225 49,230 52,430 55,838
Social Security - - -
Retirement - - -
Tuition - - -
Life & Disabiity 117,657 116,852 116,852 116,852 116,852 116,852 116,852
WIC, Unemp & Other
Total Cost Share 2,809,357 3,598,355 3,012,332 3,229,867 3,463,792 3,715,344 3,985,853
7%
Change in Staff Benefit Cost
201112 2012-43 201213 2013-14 201415 2015-186 2016-17
Aclual Budget Projection Eorecast Forecast Forecast Forecast
Change in Staff {fte) {10.20) 0.00 0.00 0.00 0.00
Change in Staff {salary) (420,387) 0 o] o 0
Medical (70,739) - - - -
Dental {13,619) - - B -
Vision {1,913} - - - .
Prescription (31,845) - - -
Social Security (32,160) - - - -
Retirement {70,415) - - - -
Tuitien
Life & Disability
WIC, Unemg & Other (3,868) - - - -
Total Benefit Expense - (224,758) - - - -
% Increase #0110l #QIWOI #DIVIG!
Net Benefit Costs
201112 201213 201213 2013-14 201415 2015-16 201617
Actual Budget Projection Forecast Forecast Forecast Forecast
Medical 12,877,374 14,693,403 13,981,956 15,040,380 16,178,948 17,403,694 18,721,154
Dental 1,278,826 1,593,623 1,369,753 1,428,652 1,490,084 1,554,158 1,620,987
Vision 138,025 176,373 141,215 144,483 147,785 151,188 154,662
Prescription 4,071,288 4,168,198 4,356,596 4,639,775 4,841,360 5,262,549 5,604,614
Soctal Security 6,368,826 6,249,855 6,207 426 6,508,985 6,425,849 6,344,713 6,263,578
Retirement 7,346,667 10,663,295 10,663,295 14,247,319 17,849,580 21,198,807 22,516,128
Tuitien 932,725 1,236,998 1,236,998 1,298,848 1,383,790 1,431,980 1,503,579
Life & Disability 233,133 319,819 319,819 316,327 310,926 305,525 300,123
W/C, Unemp & Other 720,468 707,142 707,142 713,648 720,213 726,839 733,526
Total Benefit Expense 34,067,332 39,908,706 39,074,200 44,336,407 49,428,537 54,379,449 57,418,351
% Increase 14.70% 11.08% 11.49% 10.02% 5.59%
30,728,304




00 OTHER OBJECTS AND OTHER FINANCING USES
200

West Choster Area School District
Assumptions for Other Objects and Debt Service

200
U EES &
o Assume inflationary incroase as follows: 3%
201412 2012-13 2012-13 201214 2014-15 201516 201617
HAetual Budget Projaction Faracast Foracaet Forocast Forscast
$344,720 $339.555 § 329,555 5 349,742 § 360,234 % 708§ 382,172
2011412 201213 2012-13 2013-14 201415 2015-16 201617
DUESIFEES - ic: F 394,758 131,500 3 131,500 § 131500 % 131,500 § 131,500 % 131,500
Y SERVIC! 201112
Int and Principal 5 23785540
Trancfor to Cap Reserve $0
EXISTING DEBT SERVICE (PRIGR TO ACT 1)
2012-13 Budgot 2012-13 Projection 2013-14 Budaet 2014-15 Budgat 2015-18 Budget 2016-17 Budgat
906 900 500 300 500 500
PRINCIPAL AT 11106 INTEREST PRINGIPAL INYEREST PRINGIPAL INTEREST PRINGIPAL INTEREST. PRINGIPAL INTEREST PRINCIPAL INTEREST PRINGIPAL
402 $27 660,000 GOB 50 50 s 50
4/03 $29,990,000 GOB
$/05 $8,970,000 GOB 50 50 50 50 S0 50 30 so $0 50 30 30
1406 $25.000,000 GOB 51,552,826 5,000 51,652,626 $5.000 $1,652,639 $5,000 $1.652,439 $5,000 51652239 $5,000 51,652,026 $5.000
11/00 $10,043,000 DVRA £140,165 $1,072,000 $140,165 $1.072.000 $101,522 51,127,000 560,892 £1,185,000 $18,172 51,246,000 $0 30
1106 §100,81€,000.- GOB 54,678,725 31,970,000 $2614,475 s¢ $2614,475 51,185,000 52,554,725 $2,150,000 52447225 $3,785,000 $2,251,97% $2,865,000
3106 §13,455 000 GOB 555,438 $1,765,000 $355.428 $1.765,000 $265,54% $1,545,000 5215138 $1,916,000 5166,294 $695,000 199,763 $720,000
11106 $22,245,000 GOB $010,788 §1,445,000 $910,788 51,440,000 $453,148 $1,500,000 5793 188 $1,555,000 $730,988 $1,626,000 666,188 1,685,000
1106 $37 §35,000 GOB $1,577.248 $145,000 $1,577,248 £145,000 $L572170 $150,000 $1,566,923 $155,000 $1,560,723 $160,000 $1,554,323 5165,000
4/09 $10,000.000 Gob {rafinanca) 383,380 $705.000 583,380 $705,000 65,605 $720,000 s40.618 $740,000 531,140 5760,000 £10,725 £780,000
2110 GOB (rellnance) $404,288 $2.025,000 $404,288 33,025,000 $327,613 $2,095,000 $232,412 $32,185,000 $152,938 $3.270,000 578,363 53,350,000
910 GOB {refinance) $768,494 $615,000 $166,484 $615,000 5154,164 $625,600 $141,694 £640,000 $716,084 5665,000 $102,794 $680,000
1210 GOB {refinance} 2010 Ab 5556423 52,195,000 3958,463 $2,195,000 $914,563 £2,235,000 $054.275 2,300,000 $806,775 $1,125,000 $778,550 52,510,000
7/2012 GOB {refinance) 201244 $1,289,593 $1.806,350 $5,006 §1.806.250 £140,000 $1.804.050 $115,000 $1.801,750 $115.000
TCTAL $10,825775 | $12,927,000 $10,353.008 [ $10.567.000 510,347,866 | $12.502.000 $5.938,556 | $13,635,000 $8.486.638 | §13.426.000 $5.042,557 | $13.095.000
194130
Total ACT 1 cligible Dbt $23,862,775 $21,120.088 $22 843,866 $21,873,556 $22,832 638 522037557
[In:ronnc in ACT {1 eligible dabt $1,725,763 | %1 .oz:s,ssol {4540.918) s«sm]
DEBT SERVIGE - INCURRED AFTER ACT 1
FINANGING AMOUNT I
AYERR 2012-13 Budget 2012.13 Projection 2013-14 Budgot 2014-15 Budgat 2015-16 Budget 201617 Budget
507 10,000,900 GOB $243,551 $165,000 5243651 5165,000 $240,351 $455,000 3230451 $505.000 $220,351 £515,000 $208,764 5525000
Elomentary Debt '
10/09 $10,000,000 EMMAUS $399,467 $5.000 $389.457 5,000 5399267 $5,000] $299,067 $5,000] £358,567 $5.006 $396 657 §5,000)
872012 $21,000,000 GOB 551,026 55,000 $448,750 50 $630.000 s¢ $630,000 50 $830,000 30 5630000 50
4/2013 $10,600,000 GOB
112014 $10.000,000 GOB $267,481 $5,000 5496287 $5,000 $501.297 55,000 $501,293
152015 510.000.00¢ GOB $250,699 $5,000] 3501397
$911.393 510,000 $849,217 55,000 $1.316,748 $10.000) 91,525,454 $10.000 $1,780,983 $15,000 $2,031,357
Tatal Elementary Debt $921,293 $854,217 31,326,748 §1,535 464, $1,795.865]
921,353 472,531 208,716 260,499
Total New Debt [5 1355084 § 175,000 3 1092066 5 170,000 § 1557.099 % 505,000 5 1,759,915 § 515000 5 2001315 § . 590000 5 2240321 3 540,000
TOTAL DEBT SERVICE
YEAR 2012-13 Budget 2012-13 Prajoction 2013-14 Budgot { 201415 Budget 2015-16 Budget 2616-17 Budgot
[ $1z080,819] $13.412.0000 519 245.96¢] $31,137,000] $11,804,965] $13,007.000 $11.694.471] 514,450,000 511,487.952] $13.876.,000 $11,782 678 ] 514,435,000
Total Dabt Service 525,192,819 $22,382.966 $24,911,065] 526,144,471 $25.463.952 $2ET1TETS
Chango in Dobt Survica | {2,809 B3} 5 2,526,999 B 1,232,506 B (680,520} B 253,727




Total Teachers
Technleol
Rea Salaries.
Lmee Clorlcal
Freq Salaries.
Crafta and Trades
Req Salarles.

Denafits
Merical
Cantat
Minion
Prascription
Goclal Gecurity
Retirament
Tuiion R
Ut & Disebilty
Waorkers CompUnemplvrOthet
Tatal Beneflts
(Less) cont sharing
Nt Benedis

Prof. & Teck, Services
Siubstilula Sarvice

“Therepeutc Staff
des

CCl - Lpwcaal Cdugation Programs
Due Procets Heanas

Eartv Intervention

Extendea Schaal Yaar

Afternalive Cducaton - Spectal Cd
Anarnative Cducation - Rey

Tax Colechon

Legal

Cihar

Purchased Progerty Services
Electrictty
VigterSower
Tranh Remova|
Oflice Rental
Other

Other Services
Chartar Sohoole
Tutlon: Gpecial Cducatian
Tuition: CAT
Tuation: Qther
Bussing: Public Schools
Busang, Non-Pubiic
Dussing: Specaal Cd
DBusaun: Extraournicutsr
insurance
TalaphanePosiat
Othvar

Suppiles
Hasting Fuel
Othar Operations/aint Sunoiles
Caucational
Lducationsl /Admin Software
Administration/Business
Other

Qtter Dbjetts
Praperty
Tecnnokay Edbipmettt
Othar Equipmont
Debit Sarvica
Dand pavmanta
Variable rate deilo to capital resarve

Rasmarvs

YOTAL EXPENSE

Actual
200001
71202
LA N

3744

47,373.0
s11.0
1009
118.6

411
1,123.6
40.370.0

1.782.0

3.840.3

27383
E818.8
T
w6
158004
47704

1A
480.0

27087
14077
2100
oT.4
502
020.4
14,0008
10728
1,360,1
LI
264
20480
39784
1T
1651
1694
2.1
1,406.4

30310
oi5.7
496.7
504.0
4107
106.9
“er.s

379.3
27002
1.640.0
1.140.3

11482
10,8408
30E4

ME.E6.1
113,525.1
.01

Actual
2001402
£3,035.0
BaA420.0
4.560.1
403720
690.3
1004
1302
4904
1,423
51,023.7

17204
39071
43108

8,324.8
11671
1748
2,200.0
5.110.8
TIESD
4142
2108

3327
2.087.0
12008

162782
RAR VY
IINE

121278.7
TRINT
o0

*

Chanae

M

T.ed%
GA2%

I2.71%

.22
15.36%
4%
7.00%
116.01%
167%
6.36%

<1.00%

100.70%
2%
10T7%
IE0ITN%
4E5.00%
IR%
A2.00%
ST.2%
10635
28.2E%
I5ITH

12.08%
14.04%
4.00%
£.00%
25.42%
4A8%

5.04%
40.00%
-10.87%
-18.T4%
“A4.5T%
120%
0.20%
2.00%
R,19%
17.59%
137.02%
221%

D.OE%
EoXi-r)
1.67%
-0.04%
T0.04%
B.40%
POOTH

A4, 0E%
10.27%
28.30%
0.0
Wo1%

1248%
ST0.30%

10.48%

Actual

200202
6063
60,7564

4,065.5
60,7300
€903
ara
625
£00.5
1.316.9
63,2032

1,065.6
4.231.4

4,600.7

7,268.2
1,006.3
166.0
2,687.7
8,200.7
T00.7
BO7.8
203.0
[ih g
185474
{927.8)

17.620.0

7.663.2

22118
1.8587
2205
783
208,1
10243
10,426.4
32888
71023
[T
60.0
36215
41106
19220
wra
247
G046
13023

44602
4030
8704

10826

10342
1880
£00.1

220.E
3,007.0
AL

703

131388
120006
10764

1348504

Y
Change
4374
3.00%

270%
16.03%
$1.71%
10.34%
0.00%
2.00%
2.82%

-1,04%

6.03%
IT A%
7.87%

8.23%
aam
42.73%

D%
41.92%

1W421%
4.17%
21131%
3.83%
I A4%
-20.72%
137%
AT1%
0.70%
12.40%

16.40%

1240%
490
10.37%
IR
4.70%
50.20%

A,0a%
2T
-14.01%

BTAR

2.75%

Actual

200204
12,208,1
5442

5.204.0
82,200.0
73,3
4653
4624
414
1,100.1
sAT462

2,001.8
4.640.09

4BET.A

TIAT
11101
1038
2888
53878
28875
280D
2087
12178
P XN
1426.2)
20.000.%

78471
1477
5673

ma

3,383.%
LA
2612
LI
1y
1.162.0

17,8630
37000
1.182.8

T84
(LR}
3.260.7
4308
1.880.0
160.0
1y
828
1.204.8

81391
66P.0
4140

1383.8
0248
208.8
4571
417

28820

1.728.0
P57.6

14,764.7
124440
g

143210,

Actusl
200405
DE.D1E
76,1780

6.060.0

SAN

-10.56%
L

15.15%
NET%
6.77%

12.04%
4.06%
-36.07%

B.81%

6,108.0

6,030.1

B,1134
14034

1804
2819
[E.uabg
21826

war

1,710.8

2,000.5
19199
mry
90.5
2220
10084

.T4T4
4306.9
1,079.1

ngr.7
242
33354
4267.2
2740.9
1922
o
6122
13740
40418
8711
667.1
14208
280
1ol
1631

288,85

2,681.5
18220
B8
HEL
MWEMD

1646114

L3

C.a0%
2.40%
£8.07T%
A%
£8.00%

mIz%

<$.39%
£4.30%
0.48%

11.20%
10.63%
~100.00%

Actual
2006-08
02,0521

TTE0LT

Ga74.0

46,0003
2042

£0,500.0

24012

103772
1,30%.0
1518
31128
58,7041

BE14.6
16002
Al
210.2
21208
©18.1
180,1
334
BERD
6242
4080
BB
13810

WL
20,117.0

TALD

164.220.4

West Chester Araa School District

Comparison of Expenzes

2000-01 to 2014-12

% Actunl % Actual
Chanas 200607  Change 200700

404% 1100440 7% 1186304

3.00%  mipiey LA LR XY

Ta% 8,568, 4.08% 45007

3.00% 677243 3E2% 800407

0.87% 10200 208% 11074
A2.40% 3018 32I6% 413
10.80% 5023 B4.50% 4128
26.00% 3042 2088% 2463

2.30% 19001 0OO7% 20334

230%  41Tson LN dnte?
17.07% 20004 4% 2rees

E24% 68360 A% 92y

2AT% 6802 251% ST

1BER TTMT 172.%

A80% 13088 128%

-16.99%. 1640 1.02%

10.04% 34732 11.87%

285%  S.0064 £3T%

NN 62004 44.52%

0% B40.2 £.50%

A418% BIES T1T0%

1.61% 13 10,745

BOTN 1018 14.72%

WATR (204200 16.79%

A HAZ2 1.59%

SAE% “121%

LE% 263% G700
A3d,14% TATH 6123
£0.20% 65.99% 4738
21.4% 400U 22444

0. A02%% £67.0
20.76% 4TI 1002
58.31% 10.00% 4100
27.00% 12.40% L4446
225.08% $6,07% -

7.50% 2.03% 6433

L% 20.79% 2660
21T0% ATEL 13004
12.56% 0.60% 40318
1720% 10.086% 2,080,

5.07% 14.20% 403.0
[jrs £.97% 106.0

2.50% -68.06% o

4.20% 1% 12784

G66% 217430 IM% 27

BO6Y% 44000 £.03%  0ATOD
1633% 21080 1830 10808
MWet% 1237 920% 11078
20.51% WEE  NILTI% 87
10.00%  3,807.0 BEBN 44304

CT0% 1.6 870% 40208

a7i% 28363 2% J400E

10A0% 330 49.20% 260,

.50% 4308 LM% 4015
-14,80% 6610 3.03% 5271
2191% 4n23 S5.0T% 847.1
W% 6oeT TN GAMT
o7V 12308 ITON 064
1230% 198 10.37% 225.6
4z 2918 SMI% L8t
2871% 2631 10.24% adan
24.54% WE £.20% 139.5
BEALY, :2 ITAI% 143
10.70% 2962 A% 3544
2% 1T400 HOITH 22354
-100.00% w0 WD 12000
2550% 145 B0AT% 10850
2140% 10,3258 SLAE% 20,5060
240N 10268 S5A0% 20,7060
WOl - #OINH! -

18404 1,000.0

6.28% 74,3618 G.00% 1054418

L]
Change
£.26%
4.53%

2T9%

1.86%
10.4a%
H6.40%

12.67%
7.69%
ALY

-10.76%
4.05%

14.00%

-4.26%

-7.O4%

27 A%
S4IT%
12.08%
2E.09%
ILEI%
0.18%
AN

10.60%

33.63%
220.10%
22.20%

1A41%

141%
L]

G3%

Actual
200800
T HER
ET.oeza

437.0
400
246
05,1272

2Ty

L4202

ki)
21,96T1.2
L6914}
narsa

13509
1,660.6

4,603
17001
bR
2,160.2
4.6
0.4
1.1

3422

1.133.0
028
0T

21,6203
21,0203

WET124

%
Chahae
410%
2.04%

G.04%

402%
L.04%
136.67%
G.01%
2.37%
4.00%
1.85%

0.50%

B.36%

SL40%
7a.40%
22.00%

T.80%
7.00%
L

Actal

1009-10
1198500
00044
TA49.0
82,6209
9.6
14,8
420.0
g
2,040.0
66,4003

27320
6.631.0
B.972.0

H4AND
14104
1632
3,038
68037
41314
13018

4174

7oL
28679
2,803.6)
I0.704.4

11.886.0
1484,
87a
4425
20924
A755
W00

6204
12640

wr.e
2100
12477

4306.0
25302
4242
224
96.9
1,427.6

0.263.3

513.0

24,4908
244200

1.340.0

192,700.8

Chanae
144%
1.37%

DE56%

2AMY
-10.00%
28.67%
183%
T RS

157%

21.00%
RLATL
0T1%
24.00%
RBEL A
ANV
B.00%
S31.88%
S£.88%

£T3%
-T38%
-1.40%
A701%
-4E2%
2%

0.6%
G.42%
A.03%
10.22%
22.77T%
-25T%
EE At
101%
-20.09%
0.00%
-41.063%
-R.E6%

A%
-38.63%
2.32%
Aok
23.06%
21.70%
50.00%

24.61%

-1882%
T100%

12.00%
HONAR

241%

20t0-11
121,400.2
#6774
o218
942208
122
0.7
4200
602
2,094,2
1,031

3,087.5

6.608.1
8,605.2
14,426.3
13306

26,0303
G,850,3
2,086
1.037.6

€204
48619
40003
3.008,7

2290
995
18544

a26.9
11.23¢.0
21,236.0

2.676.0

1037041

ZO8%

LT

1.01%
-18,31%

=11.83%

BEOE%
AV
41,84%

=12.10%
3,18
AUV

|
201112

113,890

259125

G.002.0

615000
(11
904
3094
1508
19500
04,0024

20424
G,000.4
5172

16,6042
1,077
141
411186
[ 33
73487
ney

249.2
£10.1
250
094
13967

3,604.8
187167

10148

204273
70002

163,002.0

%

Change
-110%
2.26%

-1.TE%
4.14%

AT 0%
T AN,
LE.E2%
378%
A AT

8%
AAE%

AL78%

A1
-230%

D.43%
10.00%

0.64%
.02%
SEA3%
DA

Z1.70%
2.04%
-ZE80%
=16.03%
13.20%

SA44%
S3I%

EELS
-10.66%
~2O0%

BT%

2442%
HDHVi0)
-20.01%

1318%
12.00%
HOAVIH

Budnet

201292
120,503
10,272.0

6,636.3

60,0208
B61.1
200.7
4338
4017

1.996.1

84,0142

0007

11,7801
14612
720.0
410.0
3112
5065
2510
5400
51124
4104
ADAE
4119
43830

4018
2.208.0
540.7
o
40z
12408

TAMT
7.026.5
20079
1,648.1

[
230.0
$34.8

1,352.8

030.3
26,4928
26,1020

3264

201,601.4

%
Chanae
5.37%
042%

D074
=1.69%

237.06%
T151%
107.27%
3.40%
-0.57%

1.63%
2.06%

1213%

16.73%
28,804
2350%

2T
b.50%
A5 14%

202%
24.40%
~1a5%
17.80%
20.00%
TAE%

-100%
a26%
15.90%
S0.44%
208%
W.00%
£.81%
20.74%
TA%
2.20%
JI0%
33.00%
301%

W2
AT
14 14%
16.30%
46.50%
21.00%

2.08%
ETH%
-23.58%
-222%
40.7TO%
17
L21%
LA%
120
1244%
Z1.7T0%
20.40%

404%
5.02%
~100,00%,

Profected.
205213

1243105

BETALD

40902
602263
511
100.0
o
077

19901
€3,906.1

20278

6,142

[Fo2 ]

16.000.0
14004
1464
44000
|24
10,6633
123748
4357
7674

42,0805
nen
386742

4129
13836

£2010
22000
%407
w0
140.2
12300
274085
TA0
2700

2008828
L

Change
-1.00%
0,09%

o.ge%
1%

33.20%

0.00%
Q0%
HOIVICL
G00%

11.15%
11.15%
#OIVAGL

L%



Staff
Total Sataries
Administration
Reog Salaries
Toeachars
Rog Salaries
Extra Duty Pymnis
Soatbatical Pymnts
Subjoct Chatr Pymnte
Sovoranca Pymnls
Supplemental Controcts
Total Toachors
Technico!
Reg Salnnes
Offfee Clarjcal
Reg Salaros
Crafts and Trades
Rey Salanos

Bonoefita

Medical
Qontal
Vislon
Prascription
Soclal Socurity
Rutirermaont
Tultion Rermburcemant
Lifa & Qusabliity
Waorkors Comp/Unamply/Othar

Total Banefits

{Loms} cost shaving

Mot Bonefte

Prof. & Tech. Sorvicon
Substitute Service
Contractod Theropoulic Staff
Contracted Aldos
CCIY - Spocinl Educaton Programs
Due Process Henrings
Early Intetvention
Extonded School Yoar
Altarnative Education - Special Eq
Altornative Education - Reg
Tax Colloction
Legol
Cthar

Purchased Property Sorvicos
Elactricity
Water/Sower
Trash Removal
QOffica Rontal
Othat

Dthar Servicos
CThartar Sehools
Tultien: Special Educatian
Tultion: CAT
Tuian: Qther
Bussing: Fublle Schools
Bugsming: Non-Pebhc
Bussing: Spoclal £4
Bussing: Extracurricutar
Incurance
Toiephone/Postage
Othor

Suppifos
Heating Fust
QOther Opoerations/Maint Suppiies
Educational
Educational JAdmin Softwara
Administratien/Businass
Other

Othor Objocts

Proporty
Tochnelogy Equipment

Actual

200102
£3,032.8
68,420.8

4,558.2
49,3728
£80.3
160.6
1282
4504
11423
51,620.7

17204
38071
43115
83246
15T
174.8
2,269.6
5,116.8
780
614.2
2108
706.0
17.287.2
1074.3)
16,042.0
7,009,3
833.1
304.7
460.8
3.038.7
285.1
158.1
152
2024
a8
4211
8.1
1,442.4
24128
1,748,
2270
70.5
1887
a79.4
15,0443
xrI52
10251
€86.1
5341
2,084.0
2.016.4
18065
1078
199.2
500.8
11712
3,060.0
476.4
504.5
500.8
75%.4
197.4
5325

21z
33278
2057.0

Actual

200203
86,685.3
63,745.4

50,735.8
o303
a7.2
1525
4985
1,118.9
53,2832

1,8085.6
423.4
4,500.7
7.258.2
1.068.5
158.8
28577
§.264.7
7087
o07.8
200.0
1312
18.047.4
(027.5)
17,020,0

7.663.2
1,333.0
567.3
200,2
2.761.3
404,6
105.7
43,2
252.5
ULz
453.3
261.1
B43.8
22318
1.808.7
2204
70.3
2001
1,024.3
16,4208
32888
14023
5465
50.0
20215
4,110.8
16229
72
3247
5648
1,3023
4,455.2
403.0
5761
1,052.8
$,034.2
196.8
800.1

2208
3.067.0
21207

Actual
200304
82,2054
71,544,2

5,204.0
52,206,0
8733
283.3
1521
414
1,190.1
54.740.2
2,038
4,845.0
48571
7.784.7
1,148
1836
28315
5357.9
28975
(8]
2087
12179
22,0004
{(1.420.2)
20,680.0
T.847.9
14077
567.3
3747
2477.3
J63.7
258.7
17.8
547.4
147.0
4748
2878
8533
33831
1,727.4
281
805
2417
1,102.8

17,5834
2,788
1,452.5

T45.4
84,0
32867
4,381.3
1,850.0
188.6
Ty
502.8
12045
5,130
850.0
614.9
1,385.5
524.8
06,5
4871

241.7
2,062.5
17250

Actual
2004-08
03,002.6
75,178.0

5.668.5
53,581,5
1,081.8
3080
169.7
38
1202.2
57,2905
2,040.5

5,108,6

58301
9,112.4
1,403.4
1504
2.818.1
56237
31535
074.8
540.8
808.8
24,4128
{1.408.0)
229148
8,0863.1
17328
740.7
4402
2,088.8
4447
217.2
2108
4192
1503
7.2
308.9
1,1108
13,6085
18189
arr
80.5
2220
1.088.4

18,7474
4,305.9
1,670.1

B57.7
.2
3,335.4
4,257.2
27409
1922
307
6122
13748

4.841.8
EraRl
BT

14280
2358
1703
1621
286.5

2,501.5

1.432.6

Actual

2005-08
102.058.1
775047
6,.074.0
55,800,3
288.2
280
0.2
251.5
1.311.7
58,5000
2,401.2
55228
49158
10,377.2
1,381.0
1515
3,112.9
5,784.1
3.804.0
B90.9
464.0
815.8
26,388.1

{1.834.8)

24,553.%
0,814.8
1.608.2
4818
2192
2,120.5
€191
158.1
333.4
4dz2.0
524.2
460.8
2381
1,3518
4,081.9
2,251,7
3023
146.1
2268
1,135.0

21,040.7
4,601.2
1,000.8
1,026.5

255
3,701.7
4,542.5
28875

2227
402.8
516.0
10736

5458.0
03T
734.5

23817
303,5
2121

7.4

353.3

700.8

Actual
200807
1100440

B1.815.7

£,348.7
577243
1,028.8
3618
3023
3642
1,880.1
61,7303
2,500.4
58308
53862
11,7447
1.308.9
154.0
3,473.2
56,0054
5,200.4
048.3
58.4
7313
30,2718

(2,142.0)
28,128.2
9,800.0
17324
5238
3836
20020
w24
2248
3056
7481
2155
545.8
28,2
1,415.8
4.455.0
20313
345.5
138.0
7.0
1.264.3

21,743.0
4,455.5
2,105.8
1,1287

100.8
3.807.0
4,801.5
28383

M0

436.5

501.0

a82.3
50257
1,235.9

8105
20109

353.3

190.8

0.8

2053
17480

403.0

Actual

200708

415,630.4
85,620.%

8,080.7
59,048,7
1,197.0
450
4126
2459
28334
83,870.2

2,746.5

5.292.9
57274
132882
1,504.3
1649
30867
€,380.7
6.082.4
887.1
430.6
728.5
32.567.8
(2,366,8)
30.201.0
10,700.1
1876.0
852,3
aT38
22454
507.8
190.2
4108
14415
5433
255.0
1,305.4
48015
20868
4035
155.0
[:E]
1.275.4
23,873.8
54703
10808
1,187.8
308.7
4,436.4
4,626.8
3,486.8
2601
4619
827.4
507.4
8,404.7
1,080.1
0258
25010
464.5
109.5
14.3
3514
23358
1.200.0

Actual

200804

117,188.2
878824

7.402.0
81,0576
11187
103.9
4315
245.0
21246
8s5,127.2

2,785.7

8.629.3
50682
12,041.8
1,550.8
167.8
32238
6,535.8
41113
ek
5369
8111
31,967.2
12,001.4)
20,275.8

12,148.9
4,008.6
48,1
3243
2,538.9
566.0
65,4
4877
1,282.6
543.0
240.8
2,017.7
4,570.4
2740.3
427.2
148.2
018
11528
25,005.4
5,905.0
2,050.3
1,300.5
504.4
4,750.8
4,863.8
3,535
84.8
4540
6430
4.5
6,630.3
1,788.1
789.5
21802
3148
186.4
18,1
3422
1,133.0
2828
148.8

West Chester Area Schoal District
Comparison of Exponsos
200102 to 201415

Actual

200910
118,888.8
89,094.4
7 449.8
42.0820.9
886.6
120.9
420.0
2008
2,040,0
£6,408.3

27328
6.531.6
5872.0
14,400.0
1,418.4
163.2
53338
8,603.7
42314
13035
4111
7088
32,5078
(2,800.8)
26,704,4

11,5850
1,400.8
857.8
4425
3.003.8
Pri
3%9.0
8204
1,2643
557.0
2700
12177
4,306.0
2,538.2
ar1.2
1224
26.9
1,127.8

25,2533
8,461.8
1,853.9
1,382.4

384.3
4,626.8
4,504.4
3,2438

281.4

4014

3183

3831
5,880.5
LTS

807.8
2,487

416.2

145.8

28.2

258.9
72,8

380.9

Actual

201011

121,408.2
90.677.4

7,028.5

64.226.0
BA3.2
1887
4208
350.2

2,094.2

68,004.1

3,087.5
0,885.1

5,865.2
14,4253
1.309.8
1407
32413
0.867.0
50677
1,137
283.0
849.6
23,5070
{2.967.1
20.730.8

12,0881
1,457.5
753.3
358.5
3,1637
ag7.8
2558
820.0
1,137.2
3624
5085
0.8
13978
35089
22478
488.8
1224
1231
35

25,9383

Actua}

201112
119,980.8
85,913.5
6,901.0
91,5080
8402
8.4
3804
158.5
1.830.0
84,582.4

8424

8,088.4

51173
15,506.2
1,307.7
141.8
4111.8
£,368.8
T7.346.7
9327
350.8
0.5
36,876.7
{2,600.4)
34,087.3

12,0150
1,508.1
620.5
8.2
3,256
1948
283.1
447.2
248.2
4104
435.9
08,4
12057
3,604.5
18757
4737
12248
1212
10118
w4272
T.008.2
20458
1,083.4
4434
44700
4,485.0
35706
2743
s
4219
3077
47748
T80.8
6703
2,361.4
4103
T
197

3447
94.8
11444

312

%
Change
-1.18%
-5.25%

-1.78%

-A4.14%
0.30%
AT 51%
A5
L5.55%
23.78%
-4.48%

-1.94%
-8.95%

ARTS%

B.12%
-2.38%
0.76%
13.85%
4.4T%
43.97%
-16,25%
-18.84%
10.91%
8.43%
5.02%
10.80%

-0.54%
2.92%
-18.13%
30.40%
2.27%
21.70%
2.84%,
-26.58%
A6.53%
12.28%
5.30%
-5.84%
S.00%

-7.81%
~16.55%
-2.65%
2.08%
-1.44%
8.73%

1.80%
6.88%
28.04%
251%
-20.00%
-8.08%
-A4.00%
15.86%
ATTHL
.145%
0.70%
22.048%

1.43%
-30.63%
11.13%
28.07%
18.20%
-47.38%
-16.80%

51.10%
&%
~24.43%

7225

Budqet

201213

126,181.3
80,2728

68363

00,6258
o511
298.7
£33.5
407.7

1.898.1

44,6148

2,888.8
8,194.8

5118
18,040.4
1,855.5
184.2
4,224.0
6,240.0
10,8022
1.237.0
w87
7071
43,5479
(3,504.4)
20,508.7
14,788,1
1481.2
7200
410.0
3112
585.8
W1
540.0
14124
419.4
4048
4129
1,353.4
52018
2,208.8
540.7
1420
140.2
1,2309
271147
76255
20274
1,646

4,546.7
4,456.5
3,504.4
354.5
428.3
550.3
390.4

5.087.6
9705
T02.0

18225
AZL.5
1133

248

336,06
1315
1518

%
Change
5.17%
0.42%

0.8%

-1.50%
1.29%
237.95%
11.31%
157.27%
3.10%
0.57%

1.83%
2.08%

1210%

15.73%
26.80%
20.90%

273%
-0.30%
45.14%
32.02%
24.45%
-1.85%
17.96%
28.08%
17.45%

-1.90%
-3.20%
15.98%
~30.64%
~3.85%
-15.68%
-4.58%
20.74%
17.18%
2.26%
-7.70%
33.89%
-3.01%

18.24%
17.71%
14.14%
16.39%
15.56%
21.88%

2.88%
8.79%
-21.38%
-2.22%
=100.00%
1T
0.21%
0.43%
20.20%
12.44%
2.70%
20.80%

6.55%
25.45%
16.66%

-18.58%

3.71%
46.83%
20.94%

-1.50%
36.78%
18.21%

7225

Projected

012-13

124,818.5
85,7443

06,9382

80,2243
a51.4
100.0
4170
4077

10981

62,005.1

282780

8,142.3
57379

16,500.0
1,400.0
1450
4,400.0
4,207.4
10,063.3
1,237.0
43a8.7
7071
42,086.5
(3.012.3)
10,074.2
14.786.1
14512
0.0
410.0
31112
585.8
2510
540.0
11124
410.4
44,6
4128
13538
42048
2,208,8
5407
1420
140.2
1.230.9
27,4858
7.450.0
27000
18463

4.546.7
4,456.5
3,584.4
3545
420.3
550.3
580,4

5,087.6
870.5
T82.0

1,022.5
425.5
1183

218
3.8
1315

13558

k]
Change
<1.08%
0.81%

1.48%

0.88%
0.00%
A0.53%
D.81%
0.00%
0.00%
0.95%

1.25%
-0.85%

0.00%

GAZ%
~15.43%
=21.27%

0.00%
0.00%
0.00%

1.28%
-2.30%
33.200%
0.00%
SOV
0.00%
0,00%
0.00%
0.00%
0.00%
0.00%
0.00%

0,00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

0.00%
0.00%
0.00%

LE=R

* % %
201314 Changze  2014-1% Changa  2015-16 Chango  2016-17
128,385.0 J6T% 10,4206 312% 1373188 2857% 1392052
85,058.6  0.80% 8180 A1.25% 829374 1% 81,8708
€,038.2 Q.00% 6,538.2 0.00% 6,928.2 0.00% 6,8938.2
50,600.6 -1.04% 536008 1.68% 570008  -LT1% 50,6008
836.7 -1.80% 8226 -1.68% BO8.8 =1 T1% T94.6
100.0 0.00% 100.0 Q.00% 100.0 0.00% 100.0
400.8  -100% 400.0  -1.60% Wt AT 369.3
4008  -1.60% g4 WrI3 ANM% 360.6
1,884.3 -1.89% 1,801.2 -1.88% 1.820.4 A.71% 18654
63,3724 ~107% 621518 -1.63% 681,191.2 -1.70%  60,130.6
2.927.8 0.00% 2327.8 0,00% 20278 0.00% 2,827.8
6,142.3 0.00% 6,142,3 0.00%  .1423 0.00% 8,142.3
57319 0.00% 54378 0.00% 57379 0.00% 57378
18,071.8 1.57% 19,4308 7.57% 200114 7.5T% 224944
1.480.2 4.30% 1,523.0 4.30% 1,588.5 4.30% 1,856.8
1483 2.30% 1557 2.00°% 155.2 2.30% 158.8
4,688.0 8.50% 4,980.8 8.50% 53150 6.50% 5,860.5
8,507.0 3.3%% 6,425.4 -1.25% 4.344.7 1.M% 6.203.8
14,2473 33.81% 17,8498 2528% 21,1988 3B.TE% 225181
1,200.8 5.00% 13808 5.00% 1,432.0 5.00% 1,506
4.2 D.80% 4278 -1.25% 4224 -1.26% 4170
T13.8 0.92% 720.2 0.82% R8s 082% 7.5
47,5663  43.02% 52,8023 11.20% 53,0948 0.84% 91,4042
(3220.8)  T.22%  (3.4628) Y28% (A8 TI6% (30889}
44,336.4 13.47% 40,4285 11.48% 54,3784  10.02% 574184
12,202.8 4.30% 128223 4.31% 133158 432% 139843
1.484,7 3.00% 1,504 2.00% 15855 3.00% 1,833.3
756.0 5.00% 783.8 5.00% 83,5 5.00% 875.2
430.5 5.00% 4520 5.00% a74.6 5.00% 408.4
Jeo.e £.00% 34301 5.00% 36018 5.00% 37817
815.1 5.00% 645.8 5.00% 8781 5.00% 7120
2638 5.00% 67 5.00% 200.2 5.00% 3051
507.0 5.00% 505.4 5.00% 8251 5.00% 656.4
1,788.0 5.00% 1,226.4 5.00% 1.287.7 5.00% 1,352
4320 3.00% 445.0 3.00% 458.3 3.00% 4721
500.4 3.00% 5247 3.00% 540.4 3.00% 558.7
4253 300% 438.0 3.00% 451.2 3.00% 4047
1,394.2 3.00% 1,438.0 0% 1.479.1 J.00% 1,523.5
4,455.9 4.55%  4,580.6 3.00% 41223 3.00% 4,688.1
2,403 B.O0% 24107 3.00% 2,483.0 2.00% 2,558
556.9 3.00%% 5709 3.00% 500.3 3.00% €08.6
1463 3.00% 1508 3.00% 1552 3.00% 159.8
144.4 3.00% 148.7 3.00% 153.2 2.00% 157.8
1,267.3 3.00% 1,050 J.00% 1,345 3.00% 1,385.4
28,880.% 544% 30,1351 3.99% 31,3458 4.02% 328180
7.885.0 5.57% 8,2063.0 5.08% 6,601.4 5.08% 91203
z781.0 3.00% 2,064,4 3.00% 2.050.4 3.00% 3,004.0
21820 ILETU 23718.7 £.00% 25027 8.00% 248261
#DIVAL #DIVioL ¥DIVIO!
4,883.1 2.00% 44238 1.00% 4,9883 3.00% 5117.4
4,500.2 2.00% 47279 3.00% 48008 3.00% 5015.9
3,671.3 3.00% 37815 3.00%  3.894.0 3.00% 40118
385.1 3.00% 370.1 3.00% 3q7.4 3.00% 309.0
450.Y 5.00% 473.3 5.00% 496.9 5% §21.8
560.4 3.00% 583.8 3.00% 801.4 300% 619.4
402.1 3.00% 414.2 3.00% 420.6 3.00% 4394
57454 1.01% 6,103.3 8.18% 8,482.0 £.21% 6,880.9
1.087.0  TRK% 1,530.0 3.00% 1,168 3.00% 1,198.8
813.3 4.00% 8458 4.00% 47,6 4.00% 914.8
19984 4.00% 2,079.4 A4.00% 24625 4.00% 2.248.0
4405 4.00% 480.2 4.00% 478.8 4.00% 4878
17.6 A.00% 1225 4.00% 1274 4.00% 132.5
4.7 4.00% 5.7 4.00% 26,7 4,00% s
340.7 3.00% gn2 3.00% 3718 3.00% 822
1315 0.00% 1315 0.00% 1378 0.00% 131.5
1,602.3 18.44% 18504 1548% 21058  13.81% 2,076.4
1,184.7 1477.2 1,887.2

%
Chanao
1A%
-1.28%

0.00%

-1.74%
-1.74%

0.00%
-1.74%
-1.74%
1.74%
AT3%

0.00%
0.00%

0.00%

T.57%
4.30%
2.30%
3,50%
-1.28%
S.21%
5.00%
-1.28%
C.02%
570%
7.28%
5.59%




Other Equipment
Debt Sorvico
Bond payrments
Varinble rate delta to capital roserve

Reserve

TOTAL EXPENSE

1,270.8
152752
115744

3,300.8

131,275.7

8763
12,1356
12,060.5

10754

134,639.4

95ET.5
147567
13,064.0
agzr

143,891

038.9
14,571.0
16,571.0

1540214

TORS
20,1170
20,1170

742.0

164,138.4

1,245.0
19,825.5
19,825.5

15181

1743575

1.045.3

20,106.0
20,106.0

1.008.0

185,441.5

7017
216263
21,626.2

188,T12.4

Wost Chaoster Area School Ditrict
Compariaon of Expensos

583.0
24,4368
24,435.8

1,240.0

182,700.5

8289

21,238.8
21.236.0

2,670.8

103,803.6

2001-02 to 2014-15

8127
24,0355
23,7855

250.0

1,265.0

18).686.8

-25.01%

13.18%

1500%

-52.74%

0.06%

8309 2.87%

254828 4.61%
251828  5.02%

9251 T4

201,795.4 4.18%

820.3
22,3830
22,3830

23,0078

208,744.3

©,00%
~11.15%
A%
B43.43%

-0.53%

649.2
24,912.0
24.012.0

2,322.4

210.991.2

3.00%
11.30%
11.30%

-24.30%

4T%

€68.7 3.00%

28,144,5 4.85%
2W,144.5 4.85%

58578 A52.22%

21,4218 5.34%

888.7
25,484.0
254640

4,675.0

225,996.0

3.00%
-2.80%
2.80%

-20.16%

2.07%

T00.4
25,717
28,717.7

220,202.4

3.00%

1.00°%

1.00%

-100.00%

0.00%



Back-End Referendum Exceptions

BUDGET BUDGET BUDGET BUDGET BUDGET
2012-13 2013-14 201415 2015-16 2016-17
($000)

Health Care - - - - -
Retirement (PSERS) 2,003.7 1,868.8 1,750.6 667.4
Special Education 435.4 469.2 - -
Debt Service {1,012.9) 1,023.7 4.9
Total - 1,428.2 3,361.7 1,750.6 672.4
Index = 4.10% 1.70% 1.70% 1.70% 1.70%
Exception Calculations
Grandfathered salaries (2011) 88,668,401 88,668,401 88,668,401 88,668,401
Retirement 10,663,285 14,851,957 18,842,035 22,663,643 24,383,810

50% 5,331,648 7,425,979 9,421,018 11,331,822 12,191,805

5,331,648 7,425,979 9,421,018 11,331,822 12,191,905

Increase 2,094,331 1,995,039 1,910,804 860,083
Index 90,638 126,242 160,187 192,641
Total Exception 2,003,693 1,868,797 1,750,647 667,443
Special Education 2010-41 AFR 2011-12 AFR 201112 AFR 2012-53 AFR 2013-14 AFR
Expenses 32,021,653 32,882,302 33,871,771 34,990,924 36,040,652
Subsidy 5,087,500 5,068,400 5,028,000 5,028,000 6,028,000
Net Expenses 26,034,153 27,913,902 28,943,771 29,962,924 31,012,652
Net Increase 979,750 1,029,869 1,019,153 1,049,728
Index 544,368 560,699 577,520 594,846
Total Exception 435,381 469,170 441,633 454,882
ACT 1 Qualifying Debt Service 23,862,775 22,849,866 23,873,556 22,932,638 22,937,557
Grandfathered Increase (1.012,909) 1,023,690 (940,918) 4,919
Elem Master Plan (45%) - - - -
Debt Qualifying for Exception (1,012,909) 1,023,690 (840,918} 4,918

31,087,797




Revenues

Contribution from General Fund

Sale of Assets

Refund from Litigation

Arbitrage Rebate
Interest Income

Total Revenues

Expenditures and Fund Transfers

Transfer to General Fund

Debt Service Payments {Cap Int) {arbitrage}
Transfer to fund Technology Equipment
Furniture and Fixtures

Technology

Facility repairs and maint
Transfer to Capital Projects Fund (CAP INT.)

Total Expenditures

Excess of Revenues over Expenditures

Undesignated Fund Balance at July 1

Designated/Committed Fund Balance for variable
rate debt stabilization

Designated/Committed Fund Balance for G/F

projects

Designated/Committed Fund Balance for Time
and Attendance Syatem
Designated/Committed Fund Balance for

refunding savings

Undesignated Fund Balance at June 30

West Chester Area School District
Capital Reserve Fund
History and Projection

ACTUAL ACTUAL ACTUAL BUDGET PROJECTED  BUDGET BUDGET BUDGET BUDGET
2009-10 2010-11 201112 2012-13 201213 2013-14 201415 2015-16 201617
$ 1,067.895 § 2,582,101 § 1515000 $ 325100 $ 3.067.817 $§ 2322400 $ 5857.600 § 4675000 § -
$ 12,328 $ 9.929
$ - $ - $ - $ - $ - $ - $ - 3 -
137,306 22275 20,462 53114 53,114 206,202 216,500 255588 282,610
$ 1217529 § 2604376 § 1545390 § 378214 $ 3120931 5 2528607 74100 § 4930588 § 280810
S -
$ - 3 3601 % - $ - 3 - 3 . $ - % - § -
$ - s -3 - s -8 - -8 -8 - 8 -
S 60000 $ 60000 $§ 60000 § 60,000 § 60,000 $ 60,000
$ 2048270 $ 1905875 § 1706709 $ 1984436 $ 1084436 § 2043969 $ 2105288 § 2,168,447 § 2,233,500
$ -
£ 2.048.270 & 1906476 & 1706700 § 2.044.438 244 210 § 2765288 § 2228447 §__ 2.393.500
$ (830,741) $ 694.900 $ (161,319) § (1.666.222) § 1076495 $ 424633 $ 3.008812 § 2702141 $  (2.010.891)
5 14841919 $ 13811178 §  14.506078 $ 13694750 § 13,694,750 §$ 12228537 $ 11630760 § 15530581 §  18.241.723
$ 250,000 $ 250,000 § 250000 $ 250000 § 250,000 $ 250,000 $ 250,000
$ 200000 § 200,000 $ 200000 $ 200600 $ 260,00 § 200000 § 200,000
$ 200000 § 200000 $ 200,000 § -8 - % - § -
$ 2742717 § 2742717 § 3,765117 § 3765117 § 3,765,117 § 3.765,117
$ 19811178 § 14506075 § 13604759 § 9285820 §12.026.537 § 11630760 § 15530581 §_ 18241723 §  16.230.832




Financial Summary - All Funds

A 4 £ G H | J K L 2 N [§] [

| 1] 2008-07 | 2007-08 | 2008.09 | 2009-10 | 2010-11 | 201112 | 201213 | 201343 | 201314 2014-15 201516 | 201647

2 ) Actual | Actual | Actual | Actup| | Actual | Actual | Budget | Projected ! Estimated Estimated| Estimated | Estimated

3 |Total Revenue } 175,189 | 183,305 | 189,080 | 196,833 . 200,194 | 200,370 | 201,281 | 201,807 | 204,734 208,050 211,444 213,83¢
|_4 | Current Real Estate Taxes 116,783 | 121,989 | 131,884 | 140,715 | 143,869 | 143,252 | 145344 | 145344 | 145815 | 145,553 147,479 148,388
|5 |Revenue {Excl Current R.E.T.) 59406 [ 61,316 | 57,495 | 56,118 | 66,325 | 57118 | 55937 66,464 58,919 61,497 63,971 85,451
l 6 |_State (Other} ) 23456 | 241831 24739 | 24925| 24184 | 21308 | 19,982 | 20518 20,738 20,841 20,947 21,056

7| PSERS 2,622 3.047 2,055 2,143 2,511 3,688 5332 5,332 7,124 8,926 10,599 11,258

8] Fedaral 3879 | 4232 4,021 4,000 4718 4,127 3,735 3735 3,747 3,760 3773 3,785

5 | Local {(Exci. Current R.E.T.} 29,450 | 29,867 | 26,380 ! 24,960 : 24,912 27,995 26,879 26,879 27,310 27,971 28,652 28,351
10| Transfers and Other - - - - - - - - - - z -

14 :

12 |JExpenses 174,352 | 185,442 | 188,712 | 192,701 | 193,804 193,687 | 201,793 200,714 210,191 221,422 225,996 226,202
13} Sslares 81,916 | 85629 87862, 69,094 | 90677 ! 85914 | 86,273 85744 85058 | 63,998 82,937 81,877
14| Benefits (without PSERS) 22,920 24,709 25,165 25,533 25,663 26,721 28,245 28,411 40,089 31,578 33,181 34,902
| 15| PSERS 5,200 6,092 4111 | 4,231 5,068 7,347 | 10663 | 10,663 | 14,247 17,850 21,199 22,516
16| Debt Service 19.826 | 20106 | 21,626 | 24,437 | 21237 | 23786 | 25193 | 22383 | 24912 | 26,144 25,464 25,718
7] Transfer to Capital Reserve 1,518 1,008 - 1,340 2677 1515| 328 3,068 2,322 5,858 4,675 -

18] Other 42983 | 48497 ; 49.918| 48,065 | 484821 48,405 | 50.094 50,445 53,562 55,993 58,540 | 61,190
19

20 i Net Gap calculation - No tax increase ao exceplions ... . - T T I
21 Doficit | 1 | BA57)  (13372) (14585  (12,364)
| 22 ] Transfer From/{To) Fund balance| 5,404 1,707 (2,455) (2,733)
| 23 | Cumulative Gap at No Incr. in R.E. Taxes {64} (11,665) {17,010} {15,097)
| 24| _ _|Pricr Year Gap Reduction ] 54 1,665 17,010
25 Net Gap no Incr in R.E Taxes no Exception {54} [11,6%1) {5,345} 1,413
26

27

28 ~Net Gap calculation -Act 1 Tax Increase - no exceplions ~= 7 o i o <o g i i Elni
28 Deficit ! | ; | {5,457}  (13,372) {14,556)]  {12,364)
30 Transfer From#{To) Fund balance! I 5404 : 1,707 (2,455) {2,733)
31 ] Cumulative Gap at No Incr. in RE. Taxes {54); (11,865) (17,010} (15,097)
32 Act 1 Increase - 1.7%! i 2,479 2,534 2,592 2,652
33 - Prior Year Tax Increase nof included above - 2,479 5012 7,605
34 Cumulative Gap at Millage Index 2,425 {6,653} {9,405} {4,840}
35} Prior Year Gap efimination 1 {2,425} 6,653 89,405
36 Net Gap at Millage Index {no exceptions) 2,425 {9,078) (2,753) 4,565
37

38 i |

39 ... Net Gap calcufation - Act 1 Tax Increase - with excoptions R R L e R
40 Deficit | ] (5,457}  (13,372) (14,555} {12,364)
 41] Transfer From/{To) Fund balance! 5404 1,707 (2,455) {2,733)
42 Cumulative Gap at Millage Index {54} (11,665} [17,010) {15,007)
| 43| Act 1 Increase - 1.7%)] | 2,479 2,534 2,592 2,652
44 Prios Year Tax Increase nof included above | - 2,479 5,012 7,605
45 Cumuiative Gap at Millage Index 2,425 {6,653) {9,405) {4,840}
| 48 | Act 1 Exceptions . 1,426 3,362 1,751 872
47 Addt'l Revenue from Prior Year exception allowance 1,426 4,788 6,538
48 | Cumutative Gap at Millage Index and Exceplions 3,851 {1,865) {2,867) 2,371
49 Prior Year Gap elimination {3,851} 1,865 2,667
| 50] Nat Gap at Millage Index - with exceptions 3,851 {5,716} {1,002} 5,237
51 !

52 . . ]
| 53 |Expenses % Increase ! =
54} Sslaries 5.69% 4.53% 2.64% 137% 1.76% -5.25% -5.44% -0.80% -1.25% -1.26%, -1.28%
551 Benefits (without PSERS) 9.41%| 5.19% 4.38% 1.46% 0.51% 4.12% 10.71% 591% 4.95% 5.07% 5.18%
| 56] PSERS 44.52%|  16.95%) -32.52% 2.92%| 19.76% 44.97% 110.42%) 33.61%| 25.28% 18.76% 6.21%
| 57{ Debt Service -1.45%|  141%|  7.56%; 13.00%| -13.10%  12.00% 540%|  11.30% 4.95%, -2.60% 1.00%
| 58| Other 14.71%| _ 12.88% 293% -371% 0.87% -0.16% 4.05% 6.18% 4.54%! 4‘55%3 4.53%
59 ; ; |
E Dabt Service % of Budget 11.4% 108%  115% 12.7% 11.0% 12.3% CM2% L 9% 11.8% A1.8% C41.4%
&1 : : i ! H
(52| Act 1 Exceptions ! - 1,426 3,362 1,751 672
| 63| Health Carg - - L - - .
64| PSERS - 2,004 1,869 1,751 667
| 85| Special Ed - 435 469 - -

65| Debt Service - {1.013) 1,024 - 5
67

68 |Operating Cash Reserve . : o
| 69! Beginning Balance ) 8,800 9.632 7,495 7,938 10,871 15,609 15,524 20,284 17,280 15,573 18,028
70| Transfer to Operaling Budget (837)| 2,137 (368) (2,833 (4,738 85 {311) 5,404 1,707 (2.455) (2,733)
| 71| Transfer from Operating Budget - - - - - - - - - -
| 72| Ending Fund Balance 1 es3r| 7495 7,863 [ 10,8711 15609 | 15524 15835 14880 15573 18,028 20,761
73] 'Fund Balance % of Expanses 00 ':.5‘5%i A% 2% L 66% TR 8% T B.0% CUUTTAY% gAY -'7.0%| S s.O%I 29.2%
74

75] Fund Balance - Designation PSERS | ) 1,200.0 | 1,200.0{ 3,700.0 3,700.0 2,400.0 - -
76]_Fund Balance - Designation - Health Care Stabilization - 1,558.1 26777 3,459.8 3,459.8 3,459.8 3,459.8 3.459.8
| 77| _Fund Balance - Deslgnation - Miltage Rate Stabilization . - 3,149.2 3,149.2 . - - .
78] Fund Balance - Designation - Athietiq{l—fund 758 94.0 944.0 94.0 94.0 94.0 94.0 %40
79

80 |Capital Reserve [ i ) R
| 81] Beginning Balance ! 16,041 16813 6378 | 14,642 13811 14506 | 14,345 | _ 15421 15,846 19,755 22,457
82] Inflow [ 4307 3.1475 764 1,218 | _ 2,604 1,645 3121§ 2529 B,074 4,931 283
| 83§ Oulilow ! 3,534 | 3,611 | 2,500 | 2,048 1,908 1,707 : 2,044 2104 | 2,165 2,228 2,294
| 84| Year-end Balance - 16,813 | 16,378 . 14,642 - 13,311 14,508 ‘ 14,345 . 5424 | © 15,846 | S A9,755 ¢ LU 22487 120,446
85 | | | | : i i [ |




